





























ANNUAL CONFERENCE

If no, do you think your firm should have one?

1. Yes, but we haven’t found the time to make it happen
2. Yes, but my partners don't agree with me

3. No. We're doing just fine without one
4. No. It would likely raise issues we'd rather leave alone
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ANNUAL CONFERENCE

If you have a strategic plan, how are you doing with
implementation?

1. We follow it religiously

2. We follow it most of the time

3. We look at it on occasion
4. I'm not sure where to find a copy of it

43% 36%
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ANNUAL CONFERENCE

If you have a strategic plan, can you attribute improved
performance and profitability to it?

1. Strong correlation between planning and performance
2. Some correlation between planning and performance

3. No perceived correlation
4. Inverse correlation between planning and performance
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ANNUAL CONFERENCE

What percentage of your time do you spend in your role as
managing partner?

1. Less than 10%
2. 10-25%

3. 26-50%

4. More than 50%
5. Full-time role
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ANNUAL CONFERENCE

What do you feel are your most important contributions in your
role as managing partner?

Initiating changes necessary to ensure long-term success ' 7.50

Managing day-to-day administrative affairs of the firm - 9.14

Building and maintaining consensus among partners - 4.79

Maximizing partner income ' 3.75

Maintaining focus on long-term strategic issues . .11

Maximizing my personal collections 3 0.43



ANNUAL CONFERENCE

By contrast, where do you spend most of your time?

Managing day-to-day administrative affairs of the firm 7.78
Building and maintaining consensus among partners on key issues
Initiating changes necessary to ensure long-term success
Maximizing partner income

Maintaining focus on long-term strategic issues

Maximizing my personal collections




ANNUAL CONFERENCE

Does your firm have a formal job description for its managing
partner?

1. Yes
2. No
3. Work in progress

5%

22%

4%

Yes No Work in progress




ANNUAL CONFERENCE

Does your firm have job descriptions for its department heads
and practice group leaders?

1. Yes
2. No
3. Work in progress

72%

21%

8%

Yes No Work in progress




ANNUAL CONFERENCE

What do you plan to do when you step down?

1. Go back to practicing law on a full-time basis

2. Take on a reduced work load, perhaps an “Of Counsel” role
3. Goin-house

4. Retire from practice of law

2. | have no idea
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ANNUAL CONFERENCE

Have you established a clearly defined “exit strategy” with your
partners?

1. Yes
2. No
3. Sorta. Kinda.
86%
4%, 10%
Yes Sorta. Kinda.



ANNUAL CONFERENCE

How are you compensated for your contributions as managing
partner?

1.
2.
3.

Fixed amount based on time required

Compensation based on firm performance
Combination of fixed amount, plus bonus based on firm
performance

4. Reduction in billable hour requirements
3.
6. Other

No direct reward associated with the position
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ANNUAL CONFERENCE

What color is primarily used in your firm identity?

1. Red
2. Blue
3. Green
4. Orange or Yellow
2. Other
43%
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ANNUAL CONFERENCE

DN

How does your advertising spend differ this year from 20087

1. About the same
2. Significantly Less
3. Significantly More
4. Not Sure
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ANNUAL CONFERENCE

What percentage of your ad budget are you spending online vs.
print?

1. 70% Print vs. 30% Online
2. 80% Print vs. 20% Online
3. 90% Print vs. 10% Online
4. 100% Print

5. Not sure

28% 25% 25%




ANNUAL CONFERENCE

Is your firm website updated for Web 2.07?

1. Within the last 12 months
2. Updating it Now

3. On the Table for Discussion
4. No plans to Update it
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