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Project Management – learn it, use it, avoid a lawsuit
(Free Webinar– THIS Tuesday!)
February 20, 2012 By Melissa Dewey Brumback
Want to learn more about how to use project
management as a risk avoidance tool? Sure you do!
Join the Hall & Company folks for this month’s free
webinar entitled, “Effective Project Management
Practices as a Key Risk Management Strategy.”
The webinar will discuss:
1. The essential elements of a solid Project
Management Plan and why “Planning a project will not
guarantee success, but failure to plan will guarantee
failure.”
2. Why your project’s scope, schedule and budget are
considered a “three-legged stool” and how to manage
the big risks associated with project changes.
3. Why effective communications are absolutely essential to project success, why poor
communications have been described as the biggest contributor to project problems
and what every project manager needs to know about communicating with their clients.
4. Ensuring quality in every aspect of project delivery as a fundamental risk
management strategy. The quality of the project and project deliverables will be
remembered much longer than the project’s schedule, budget or project manager!
5. Why project risks need to be identified, understood and managed so they don’t
become business risks for your firm.
When? THIS Tuesday, February 21, 2012 at 1pm EST
Register Here
This presentation has been approved for AIA Continuing Education credit (1LU).
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Happy listening!
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