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I will have the opportunity to attend the Generals of the Revolution conference on
Tuesday, June 15, sponsored by Data Cert. Richard Susskind will present, followed by
participation in discussion groups about his theories. Susskind’s predictions are that the
delivery of legal services will progress toward commoditisation as a result of the pull of
the marketplace and the continuous development of technology. He advocates that
elements of legal practice could be undertaken more quickly, more inexpensively, more
efficiently, or to a higher quality using different and new methods of working. Although
the threat for lawyers is that more jobs may be eroded, Susskind foresees that, for
entrepreneurial lawyers, different law services will emerge which may be highly
rewarding, even if very different from those of today.
On the other hand, David Hill of the City of Vancouver Law Department, has written an
article in Peer to Peer, the quarterly magazine of ILTA called “The Revolution Has Already
Happened: A Curmudgeon’s Counterpoints.” Hill agrees with Susskind to the extent that
“whatever parts of legal work can be automated, should be” but believes that “the
smartest people I know in law and technology can’t do anything like what Richard
Susskind is promising lawyers.” His view is that the changes in the profession regarding
delivery of legal services, alternative fee agreements and the like are really an old
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approach to the practice of law (that’s true, so old no one practicing law today knows
how to bill that way) , and that technology will have nothing new to offer that we
haven’t already seen. He compares e-discovery challenges to the days of culling through
hard copies to prepare for discovery and trial, ignoring the new and different challenges
posed by electronic storage regarding availability, content, privacy, privilege, and more.
I am really excited to be able to participate in the discussion groups at the conference
on Tuesday, and am preparing questions and comments I hope to be able to contribute
to the conversation.
What are your thoughts on these issues? Do you agree that our profession is marching
onward to a more commoditised delivery of legal services, or are we merely recreating
the past and have reached the end of how technology can change our practice?
I would love to include your questions or comments in the discussion groups to the
extent I am able, so please share them in the comment section below. Since I intend to
write extensively about these discussions, I will include a link back to your site in my
posts or articles.
Look forward to your thoughts!
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