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By Donald Scarinci

When people learn that the Port Authority Chairman’s personal attorney made $300,000 from the 
Port Authority to do a security study and another $1.2 Million to implement their own 
recommendation, it makes people think critically about why it costs them $12 to use a bridge or 
tunnel, and about why there is a Port Authority to take their $12.

Leaving aside the question about whether Chairman David Samson has a conflict of interest by 
using an attorney he hired in his public position to defend himself personally against an 
allegation that may involve a conflict of interest, the “Bridgegate” scandal is shining the spotlight 
on rumors of self dealing and politics in an agency originally created to be above politics.  The 
public’s obsession with politics as usual in “Bridgegate” is fueled as much by the curiosity about 
the Port Authority as it is about the exposure of Governor Christie’s seemingly harsher side.

What is the Port Authority of New York and New Jersey?

The Port Authority was initially created to resolve disputes between New York and New Jersey 
over boundaries, marine jurisdiction, and rail freight rates as well as foster development of the 
port district surrounding New York City. Founded in 1921, it was the first intrastate agency 
created under a provision in the U.S. Constitution authorizing interstate compacts and has served 
as a model for similar partnerships across the country. In total, its jurisdiction covers more than 
1,500 square miles in both states.

The Port Authority’s first task was to address the lack of infrastructure connecting the two states. 
In its first 20 years of operation, the agency oversaw the construction of the George Washington 
Bridge, the Outerbridge Crossing, the Bayonne Bridge, and the Goethals Bridge, as well as the 
acquisition of the Holland Tunnel and the construction of the Lincoln Tunnel. As air travel grew 
in popularity, the Port Authority also gained control of and expanded the region’s airports.

In 1972, the bi-state agency was officially renamed the Port Authority of New York and New 
Jersey from the Port of New York Authority to better reflect its role as a partnership between the 
two states. Much of its work in the 1970s and 1980s involved modernizing the Port of New York 
and New Jersey’s shipping terminals and the bus and transit system. Today, the Port Authority is 
focused on the reconstruction of the World Trade Center, following the attacks of September 11, 
2001.

Under the current governance structure, the governors of New York and New Jersey jointly 
oversee the Port Authority of NY/NJ. Each governor appoints six members to the Board of 
Commissioners, who must also be approved by their respective state Senate. The governors also 
retain the power to veto actions by the commissioners from the same state.

An Executive Director, appointed by the Board of Commissioners, is tasked with managing the 
day-to-day operation of the Port Authority. The agency does not receive tax funding from wither 
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state, but rather funds its operations solely from the revenue it collects from tolls, user fees, and 
investments.

Donald Scarinci is a managing partner at Lyndhurst, N.J. based law firm Scarinci Hollenbeck.  
He is also the editor of the Constitutional Law Reporter and Government and Law blogs.

Read more at http://www.politickernj.com/node/71011#ixzz2rq2MXRrk 
or sign up for a free trial of State Street Wire at http://www.politickernj.com/freetrial 
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