RETURN TO WORK VIRTUAL TOOLKIT WEBINAR

KEY TAKEAWAYS
PREPARING YOUR WORKPLACE: HOW TO NAVIGATE SAFETY
MANDATES AND RECOMMENDATIONS

1. Prioritizing the safety of your employees and customers is critical as you prepare to reopen your
business. All workplace policies should be in writing, keeping in mind that different locations may require
different policies depending on your workspace layout. While you cannot guarantee blanket safety,
communicating the “why” and basing your policies on the science, CDC recommendations, and other state and
local guidelines will help you communicate the safety measures that the company has taken, employee
obligations, and disciplinary measures for noncompliance. As with all of these COVID-related policies, it is
important to provide social distancing protocol training to employees and managers in advance of the return to
the workplace, and to regularly review and modify policies as new guidelines are released and to communicate
and implement those policies to employees in a consistent, transparent and thoughtful way.
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3. Almost half of our webinar poll respondents indicated they would require the use of face coverings in
the workplace. The CDC advises the use of simple cloth face coverings in public settings where social
distancing measures are difficult to maintain. As we noted throughout the webinar, employers should follow
state and local regulations as well as OSHA and CDC guidance on personal protection equipment (PPE)
protocols. If PPE is required by Executive Order or State Guidelines to reopen, then employers must provide
PPE to comply with the law. Some states also have reimbursement laws, such as California and lllinois,
requiring employers to reimburse employees for reasonable and necessary business expenses, so if face
masks are required, then you need
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4. Implementing employee self-screening and employer screening protocols prior to your employees
entering the workplace should be part of your comprehensive reopening plan. 20% of our webinar
poll respondents indicated that they are currently taking temperatures at the door before employees enter
the workplace. However, temperature taking is only one element in your comprehensive COVID-19
reopening plan, as many people infected with COVID-19 have no temperature and are asymptomatic or
may present with other symptoms but no fever. Employers may also consider questionnaires. Some state
and local guidelines may require or strongly recommend symptom checks by the employer (e.g., Colorado,
New Hampshire, Connecticut), and EEOC guidance permits employers to conduct mandatory testing for
the presence of COVID-19 if they ensure
the tests are accurate and reliable and
keep the information confidential. As
you implement these new screening
protocols, employers should consider 39.5%
issues including whether non-exempt )
employee wait time for screening is
compensable, reimbursement for self-
screening (e.g., purchase of a
thermometer), show up pay (e.g.,
arriving to work with symptoms and
being sent home), employee privacy
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5. Whether you are handling new sanitization and cleaning protocols in-house or through a third-party
vendor, it is important to remember that it is the employer’s responsibility to keep the workplace safe
and comply with its duties under OSHA given the highly contagious nature of COVID-19. It is critical to
communicate clearly to your team with a written internal policy. New cleaning protocols should comply with
state and local guidelines and CDC guidance, and be consistent with best practices for your specific industry.
This will vary depending on the nature of your business. For example, if there is shared equipment such as
time clock stations for staff, you should develop a policy on how to regularly clean that equipment or consider
possible non-contact options.
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For a deeper dive into these issues, please listen to our webinar recording.
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