425 MARKET STREET

MORRISON FOERSTER SAN FRANCISCO

CALIFORNEA 94105-2482

TELEPHONE: 415.268.7000
FACSIMILE: 415.268.7522

WY MOFO.COM

August 13, 2007

David Coleman, Esq.
Public Defender

Contra Costa County

800 Ferry Street

Martinez, California 94553

Re:

Coleman v. Torre Document Production

Dear David:

MORRISON & FOERSTER LLP

NEW YORK, SAN FRANCISCO,
LOS ANGELES, PALO ALTD,
5AN DIEGO, WASHINGTON, D.C.

NORTHERN VIRGINIA,
ORANGE COUNTY, DENVER
SACRAMENTO, WALNUT CREEK

TOKYO, LONDON, BEI)ING,
SHANGHAI, HONG KONG,
SINGAPORE, BRUSSELS

Writer’s Direct Contact

415.268.7081
JBoddy@mofo.com

As we discussed in our telephone call earlier today, Respondent in the above matter has
decided to produce the enclosed documents, Bates numbered. T 0001 — T0048, in further
response to your Petition. These documents include:

resumes submitted with the bids, with the home phone numbers and home addresses

redacted for privacy reasons

correspondence and emails with any of the bidders regarding the dependency

representation bids

a summary sheet of financial and other data taken from the bids, and

Executive Committee minutes relating to consideration of the dependency

representation bids.

In providing these documents, Respondent is not waiving any privilege it otherwise may
have, including without limitation privileges relating to privacy or the deliberative process.

If you have any questions, please let me know.

James E. Boddy, Jr.

Verytruly yours,
Y e, Do ﬁ]

sf-2371894



EDUCATION:

ANTONIO (TONY) ESTREMERA

REDACTED

University of Santa Clara, B.A., 1972
Boalt Hall School of Law, Berkeley, I.D., 1975

PROFESSIONAL EXPERIENCE:

Septem’ber 1997
1o Present:

June 1987
to Present:

April 1984
to
May 1987:

Directing Attorney, Legal Aid Society of Santa Clara County.

Responsible for overall management, administration and supervision of legal
services program and staff consisting of 12 attorneys, 15 paralegals, 10 support
staff, and 6 management/administrative staff persons with priorities in the areas
of housing, fair housing, housing mediation, public benefits, family,
imrmigration, consumer and individual rights, including impact litigation. Also
responsible for property management for Agency's building, staffing of Board

-of Directors and Board Comimittees and the implementation of Board priorities

and program, negotiations between mandgement and union representatives, and
fundraising activities. Responsible for an Agency budget of almost seven
million dolars ($7.000,000).

Managing Attomey, Legal Aid Society of Santa Clara
County.

Chief Legal Officer, primarily responsible for general management and adminis-
tration of legal services program; primarily responsible for supervision of
program staff consisting of 12 attorneys and support staff with priorities in the
areas of housing, public benefits, family, and individual rights.

Corporate General Counsel, Economie and Social Opportunities, Inc.
San Jose, California.
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January 1983
to
Apnl 1584:

February 1977
to

December 1982

Responsible for Agency's legal representation in all legal matters, including any
and all civil action proceedings and acting as co-counsel when insurance defense
provided Provided advice to Agency Executive Director and Board of Directors

. on legal issues, reviewing all Agency contracts with funding sources and

preparing all contracts for goods and services. Acted as part of the managerial
teamn reviewing audit findings, advising the Board regarding corrections and
preparing challenges o negative findings. Represented Agency at all ‘
administrative hearings regarding audit questions, ds well s prograrnmatic and
regulstory disputes,

Also acted as Agency's Affirmative Action Officer and Persommel Manager,
coordinating the provision of managerial and supervisorial fraining to staff.

Atiorney at Law/ Senior Associate, FLORES, ESTREMERA & BARRIOS,
San Jose, California.

Engaged in the private general practice of law, including the representation of
small businesses in general business litigation. The law firm also specialized in
providing corporate legal advice and representation to local private non-profit
community-based corporations. The majority of clients were generally working
people, requiring that our Law Firm maintain a general practice character,
htigating in the areas of domestic relations, criminal, juvenile, landlord-tenant.
workers compensation, personal injury, labor relations and small estates. In
addition, the Law Firm included an office in Los Angeles which specialized in
Bankruptcy and one in Seattle, Washington, which specialized in representing
Native American Tribes in the southwestern U.S.

Maintained own clientele, as well as assisted in the managing of the Law Firm,
responsible for supervision and training of the Firm's paralegal and support staff.

Attorney at Law/ General Partner, ESTREMERA, to GALLARDO & HAWES,
San Jose, California. -

Engaged in the private general practice of law with special emphasis on
the problems of low and moderate income persons. Litigated extensively in the
areas of domestic relations, criminal, juvenile, landlord-tenant, workers

compensation, personal injury, and with less frequency, labor relations and small
estates. ’

In 1978, primarily through my efforts, the Law Firm established and maintained
three different group legal services contracts with local public employees labor

18
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May 1976
to
February 1977:

September 1975
io
May 1976:

unions, representing their memberships. These centracts required us to maintain
the general practice character of our practice. In addition, our Law Firm provided.
consultant services to the San Jose Housing Service Center for a number of years.

The Law Fimm also provided litigation support for the Canncly Workers' Service
Center in San Jose.

In addition to partnership cas g responsibilities, acted as the manais
partner which ingluded responsibility for the following: preparing bﬂ% ms*fs
estimates and finsmcial ana%ysrs hiring, training and supervising: both 4t

and support staff, managing office/client files, records and all other Law Firmr |
related business.

Landlord-Tenant Counselor, Mediator and Attomey,
Housing Service Center, San Jose, California.

Landlord-tenant counselor providing counseling 1o both tenants and 1andlords
regarding their legal rights and obligations. Conducted training and mediation
sessions with both groups. Provided legal services to the Center on a staff basis
until leaving to open own practice. Thereafter, continued affiliation with the
Center, providing ltigation services and consultation on a contract basis in
association with Hon. Jeremy Fogel. .

Field R-epreséntative/Business Agent, S ELU. Union Local
715, San Jose, California.
Provided union representation to Santa Clara County Employee union members

under Collective Bargaining Agreements. Responsible for representing members
in bargaming units at both arbitrations and administrative hearings.
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PROFESSIONAL AFFILIATIONS:

Member, State Bar of California

Member, Santa Clara County Bar Association

Member, Public Lawyers' Seetion, Santa Clara County Bar

Association ’

Member, Women Lawyers' Section, Santa Clara County Bar Association
Member, Saunta Clara County La Raza Lawyers’ Association

SPECIAL SKILLS & CREDENTTALS:

Licensed to practice law in California

Certified by Federal District Court of Northern California & 9th Circuit Cowrt of Appeals
Commumnity College Teaching Credential in Law

Fluent in Spanish

CIVIC ACTIVITIES/PUBLIC POLICY:

Director, Santa Clara County Water District Board of Directors (1996- Present) -

Board Chair (2000-2001)/ Vice-Chalr (1999-2000; 2006) _

Member, Board of Trustees, San Jose/Evergreen Community College ( 1990-19%94);

Board President (1992-1993)/ Vice President (1991-1992)
Chair, Mayor's Committee on Minority Affairs (1982-1986)
Member, YMCA/Central Board of Managers, (1987 to 1989)
Member, Saniz Clara County Personnel Board (1978-1987)

Board Chair (1982-1987)

Memiber, Board of Directors, Legal Aid society (1986-1987)
Metaber, Board of Directors, East Valley Youth/Famsily Health Clinic {1985-1996)
Member, Red Cross East Side Youth Center Advisory Board (1985-1987)
Member, San Jose Municipal Stadinm Task Force (1983)

Member, Santa Clara County Grand Fury (1981-1982)

Member, Santa Clara County Hospital Advisory Beoard (1979)

Member, Smita Clara County Housitig Task Ferce (1978-1979)
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EMPLOYMENT

STEPHEN ANTHONY AVILLA

REDACTED

ATTORNEY COORDINATOR :

SANTA CLARA GOUNTY CONFLICTS PROGRAM

EGAL AID SOCIETY OF SANTA CLARA COUNTY

430 NORTH 1 STREET _

SAN JOSE, CALIFOMIA 95103.0103 Feb. 1897 to Present

Establishment and management of $4.3 rniflion Criminal Defense Conflicts Program for Santa Clara
County, operated ihrough the Legal Aid Society of Santa Clara County. Supervision of Conflicts
Program staff, 90 panel attomeys and all other ancillary Support staff. incdluding investigators and
paralegals.

Supervisor: Jose Antonio Estremera, Directing Attorney of the Legal Aid Society of Santa Clara
County. Telephone: {408) 283-1535, ext. 212,

TEARM LEADER-SUPERVISOR .
MARICOPA COUNTY PUBLIC DEFENDERS' OFFICE

132 SOUTH GENTRAL AVENUE, SUITE ©

PHOENI, ARIZONA 85004 : ) Feb.19B8 to Jan. 1996

Major felony sHorney, having conducted approximately 50 Jury trials, including high profile, compiex
litigation, the imost notorious of which resulted in acquiftal in the homidide case involving aclor Bob
Crane from "Hogan's Heros” television series. Supervision of five junior altomeys.

Supervisor: Dean Trebesch, Public Defender of the Maricopa County Public Del enders Office
Telephone: (602) 506-8203.

CITY ATTORNEY
CITY OF BULLHEAD CITY ‘
BULLHEAD GITY, ARIZONA Feb.1987 to Feb. 1988

Establishment and operation of City Attorney’'s Office for City of Bullhead City, Arizona. Chief legal
counsel to City Couneil, supervision of assisiant city Bttorneys and support staff.

STATE OF ARIZONA RESIDENTIAL UTILITY CONSUMER OFFICE -
PHOEND,, ARIZONA 85007 ) Jan.1984 to Jan.1987

Chief trial attorney in all administrative and civil itigation, including complex, high profile proceedings
involving the establishment of utility rates in puclear power plan! proceedings. Chief policy advisor to
Board. Supervision of agency atlomeys and support staff, and negoliation of all agency contracis.

ASSISTANT ATTORNEY GENERAL
ARIZONA ATTORNEY GENERAL'S OFFICE
1245 WEST WASHINGTON AVENUE
PHOENIX, ARIZONA 85007 Jan. 1978 to Dec.19B3

Principal Counsel to the Arizona Stat nking Department, directing abl civil and administrative
proceedings involving civit prosecution 6 banking, secutities and real estate fraud and serving as chief
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policy advisor to the Banking Superintendent. Responsible for largest banking and consumer fraud
judgments awarded. During first year served as Counsel to the Civil Rights Division, responsible for
the investigation and prosecution of claims of ernployment discriminaion. Served as law desk in the
surnmers of 1976 and 1977.

Other Employment -

Legislative AIDE TO UNITED STATES SENATOR JOSEPH MONTOYA. NEW MEXICO.

BMay 1975 to Sept, 1975

TEACHER ASSISTANT, UNIVERSITY OF CALIFORNIA, SPANISH AND PORTUGUESE,
. - Jan. 1973 to Sept. 1974

EDUCATION

Juris Doctorate Sept. o © 1974 fo May 1877
BOALT HALL SCHOOL. OF LAW

UNIVERSITY OF CALIFORNIA BERKELEY, CALIFORNIA

Masters Program Jan. 1973 to Dec. 1874
Department of Spanish and Portuguese )
UNIVERSITY OF California BERKELEY, California

Bachelor of Arts ) Sept. 1968 t~ Dec. 1872
Department of SpanishiLatin American Studies
CALIFORNIA STATE UNIVERSITY Hayward, California

Universidad de Granada. Spain Sept. 1870 to Sept. 1972
Universidad de Madrid, Spain
International Study Abroad Program

STATE BAR ADMISSIONS

STATE OF CALIFORNIA
ADMITTED NOVEMBER, 1996

STATE ©F ARIZONA
ADMITTED JANUARY, 1578

PROFESSIONAL ASSOCIATIONS

PAST MEMBER OF EXECUTIVE COMMITTEE OF LEGAL SERVICES STATE BAR OF
CALIFORNIA ’ o

MEMBER OF CALIFORNIA ASSOCIATION OF PUBLIG DEFENDERS
MEMBER OF CALIFORNIA ATTORNEYS FOR CRIMINAL JUSTICE
MEMBER OF ARIZONA ATTORNEYS FOR CRIMINAL JGSﬂCE
PERSONAL INTERESTS

HOBBIES: Sailing: biking and gardening.

MARITAL STATUS: MARRIED 29 YEARS: THREE CHILDREN.
26
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guperisr Qourt of Qalifornia

Bilt Darden COUNTY OF CONTRA COSTA . m
Assistant Executive Officer ] 725 COURAT STREET
925-957-5600 P.O.BOX 911
Fax: 925-957-5605 . MARTINEZ. CA 94553-0031
February 14, 2007
Public efender

Contra Costa County
Atin: David C. Coleman
800 Eerry Strect
Martinez, CA 94553

Pear Mr. Coleman,

We want to cordially invite you to pariicipate in a meeting with our Review Committee
on February 21, 2007 at 1:30 pm. We anticipate the meeting to be approximately 30-45
minutes in length. The meeting will be held in the Family Law Center’s 2™ Floor
conference room, at 751 Pine Street, Martinez CA.

Areas of pariicular interest to be discussed will include (but may not be limited to):

¢ Mode of Operation - provide an overview of how appointed counsel would be
managed and operated 1f under your organization’s control. You may wish to
consider: operalions managemet, case assignments, case handling strategy,
quality of service level, identification of local locations for conducting client

mectmgs, and extending service coverage to east/central/west county court
locations.

o Actual Representatives — provide the names of the actual atiorneys used for
PD/ADO services for each of the Jast two years. -

@ - Cost Opportunities — provide a description of opportunities {if any), through
reassigniments, case handling strategy, management opportunities, or other county
action, that would otherwise impact your ofganization’s overall bid.

¢ Transitton Process — provide a deteiled description of how your organization
would anticipate proceeding through a transition from any corrent provider
representatives, inchiding costs of current representation, transitioning cases,
caseloads, eic. to a new provider(s).
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» Additional Information — provide any additional information your organization
would like to present for consideration, including the identification of any/all
portions of your RFP bid that should be treated as confidential once the RFP
process is completed.

Sincerely, / )
L 7

Bill Darden
Assistant Execuwirve Officer
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J%npmﬁr Oourt of (’Iahfnrm&

Bill Darden COUNTY OF CONTRA COSTA
Assistant Executive Officer 725 COURT STREET
925-957-5600 £0.BOX 911
Fax: 925-957-5605 MARTINEZ, CA 94553-002%
February 14, 2007

Legal Aid Society of Santa Clara County
Atin: Antonio Estremera, Directing Attorney
W. Robert Morgan Legal Services Center
480 North First Street

PO Box 143~

San Jose, CA 95103-0103

Dear Mr. Estremera,

We want to cordially invite you to participate in a meeting with our Review Committee
on February 21, 2007 at 2:30 p.m. We anticipate the meeting to be approximately 30-45
minutes in length. The meeting will be held in the Family Law Center’s 2™ Floor
conference room, at 751 Piue Street, Martinez CA.

Areas of particular interest to be discussed will include (but may not be limited to):

s Mode of Operation — provide an overview of how appointed counsel would be
managed and operated if under your organization’s control. You may wish to-
consider: operations management, case assignments, case handling strategy,
quality of service level, identification of local locations for conducting client
meetings, and exiending service coverage io east/central/west county court

locations. Additionally, please identify if there is a Jocal managing attorney in the
budget and at what cost.

»  Counsel Representation ~ provide more clarification of who your organization’s
counsel representatives might be along with any applicable experience i the area
of juvenile representation. Additionally, provide an estimated percentage of
representation among Legal Aid attorneys, local {Conira Costa) attorneys, eic.

e Caseload Process - provide a detailed description of how many attorneys would
be used to meet current/anticipated caseload requirements, along with any
conditions under which your proposal would require re-negotiation.
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Transition Process — provide a detailed description of how your organization
would anticipate proceeding through a transition from any current provider

representatives, including costs of current representation, transitioning cases,
caseloads, etc.

~ Recommendations — provide current recommendationis as a response to this
specific RFP bid for juvenile representation.

Escape Clause — provide a description of anticipated events under which either

party would consider removing themselves from an existing contractual
agreement, :

Additional information — provide any additional information your organization
would like to present for consideration, including the identification of any/all
portions of your RFP bid that should be treated as confidential once the RFP
process is completed. '

Sincerely,

W\
Bill Darden -
Assistant Executive OffGcer
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Superior Qourt of Qalifornis L

Bill Darden COUNTY OF CONTRA COSTA ISR
Assistant Executive Officer 725 COURT STREET o el A
925-957-5600 FO BOX 911

Fax: 925-957-5605 MARTINEZ. CA 945530051

February 14, 2007

The Law Qffices of Dale 5. Wilson
2001 21% Street, Suite 200
Sacramento, CA 958138

Dear Mr. Wilson,

We want to cordially invile you to participate in a meeting with our Review Committee
on February 21, 2007 at 3:30 p.m. We aniicipate the meeting to be approximately 30-45
minutes in length. The meeting will be held in the Family Law Center’s 2™ Floor
conference room, at 751 Pine Street, Martinez CA.

Areas of particular interest to be discussed will include (but may not be limited to):

*  Mode of Operation — provide an overview of how appointed counsel would be
managed and operated if under your organization’s control. You may wish to
consider: operations management, case assignments, case handling strategy,
quahity of service level, identification of local locations for conducting client

meetings, and extending service coverage to cast/central/west county court
locations.

¢ Counsel Representation — provide more clarification of who your organization’s
counsel representatives might be along with any applicable experience in the arsa
of juvenile representation. Additionally, provide an estimated percentage of
representation among your atiomeys, local (Contra Costa) attorneys, etc.

+ Cascload Process — provide a detailed description of how many attorneys would
be used to meet current/anticipated caseload requirements, along with any
conditions under which your proposal would require re-negotiation.

= Transition Process - provide a detailed description of how your organization
would anticipate proceeding through a transition from any current provider

representatives, including costs of cwrrent representation, transitioning cases,
casecloads, ete.

T 0011



[

Escape Clause - provide a description of anticipated events under which cither
party would consider removing themselves from an existing contraciual
agreement.

Additional Information - provide any additional information your organization |

would like to present for consideration, including the identification of any/atl
portions of your RFP bid that should be treated as confidential once the RFP
process is completed. '

Sincerely,

Bill Darden
Assisiant Executive Officer

T 0012



-

Superinr Aourt of uliforsis

Bill Darden COUNTY OF CONTRA COSTA
Assistant Executive Officer 725 COURT STREET
925-957-5600 PO.BOX 911

Fax: 925-957-5605 MARHEMEZ. CA 94553-00%7

February 14, 2007

The Contra Costa County Bar Association .
Atin: David J. Briggs

910 Court Street

Martinez, CA 94553

Dear Mr. Briggs,

We want to cordially invite you to participate mn a meeting with our Review Committee

‘on Febmary 21, 2007 at 4:30 p.m. We anticipate the meeting to be approximately 30-45

minutes in length. The meeting will be held in the Family Law Center’s 2™ Floor
cortference room, at 751 Pine Street, Martinez CA.

Areas of particular interest to be discussed will include (but may not be limited to):

= Mode of Operation — provide an overview of how appointed counsel would be
managed and operated if under your organization’s control. You may wish to
consider: operations management, case assignments, case handling strategy,
quality of service level, identification of local locations for conducting client

meetings, and extending service coverage to eastlcentralfwest county court
locations.

= Cost Opportunities — provide a description of opportunities (if any), through
reassignments, case handling strategy, management opportunities, or use of full
time attorneys that would otherwise impact your organization’s overall bid.

* Representation — provide an analysis (advantages/disadvantages) of Why YOur
preference is for a large panel of atiomeys as compared to having full time or
contraci(s) for blocks of cases with smaller munbers of attorneys.

» Transition process — provide a detailed description of how your organization
would anticipate proceeding through a transition from any cwrent provider-

representatives, including costs of current representation, {ransitioning cases,
caseloads, etc. te a new provider(s).
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»  Additional Information — provide any additional information your organization
would like to present for consideration, including the ideniification of any/ail
portiotis of your RFP bid that should be treated as confideniial once the RFP
process is completed.

Sinc erely

%

. Bill Darden
Assisiant Executive Officer
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PUBLIC DEFENDER

J Contra Costa County CENTRAL/EAST OFFICE
Supervising Attorneys
David C. Coleman >
Public Defender- - . Palbrick Cannon

Suzanne J. Chapot
Susan Hutcher

February 15, 2007

Phillip Crawford, RFP Consultant
Supertor Court of Califormnia
Cownty of Contra Costa
649 Main Street

- Martinez, CA 94553

Re: Proposal to Provide Representation in Juvenile Dependency Proceedings in Contra Costa
County Superior Court

Dear Mr. Crawford:

My Department’s proposal submitted on January 8, 2007, contained an erroneons
calculation in projecting future salaries of attomey staff. Those salary levels have been the
subject of just concluded labor negotiations.

. We have revised the proposed budgets under both staffing options we submitted, and
done so for all three years of the contract term. Those revised budget calculations are enclosed
herewith. The pages are labeled 85A through 96A to correspond to the page numbers in Section

4.7 of our proposal. Also included herewith is a one page synopsis of the d}fference between the
original budget proposal and this revised budget proposal.

T apologize to you, any reviewers of this proposal, and to your staff for this oversight.

I hope you will accept these revised budget ﬁgures as you consider the proposals that have been
submitted.

I 1 can provide any further information or clanification, please contact me at your

CONVEIENce.
Sincerely yours, .
A KL_
David Coleman
Public Defender

Encl.
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PUBLIC DEFENDER
Proposal for Dependency Representation

Staffing Option #1 - Presumes staffing of 14 attorneys.

Fiscal Year 2007-08
Fiscal Year 2008-09
Fiscal Year 2009-10

TotairThree Years

Staffing Option #2 - Presumes staffing of 12 attorneys.’

“ Fiscal Year 2007-08
Fiscal Year 2008-09
Fiscal Year 2009-10

Tota! Three Years

Qrlginat 7 Revised
Staffing Average Stalfing Average :
Option #1 per Case Option #1 per Case Difference
3,923,436 1,237 3451314 1,088 (472,122)
4,073,965 1,284 3,585,266 1,130 (488,699)
4,252,504 1,341 3,832,000 - 1,208 {420,504)
$12,249,905 $10,868,580 ${1,381,325)
Original Revised
Staffing Average - Staffing Average
Option #2 per Case Option #2 per Case Difference
3,585,177 1,133 3,168,652 999 (426,525)
3,733,854 1,177 3,292,354 1,038 {44 1,500)
3,876,897 1,222 3,419,092 1,078 {456,905)
$11,205,928 $ 9,880,998 $(1,324,930)
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PERSONAL AND PROFESSIONAL SERVICES

2007-2008 STAFFING OFPTION #1

PERSONNEL ] Number of Ansual Salary
(Please modify position hities as appropriate.} positions (FTEs) per FTE Toial Amnual Cost
Executive Director (Public Defender} : $0.00)
Managing Attorneys {Assisiant Pub. Defend)- . LOG $151,729.47 $151,728.47%
Supervising Attoraeys (Public Defender TV) 2.00 $134,266.46 $268,532.9%
Sentor Attorneys (Public Defender T} 10.00 $122,684.7 $1,226,847.84.
Attorneys. (Public Defender 1) 50.0¢¢
Entry-Level Attorneys (Public Defender I) 200 - $65,352.03 $130,704.04
Supervising Social Workers ' $00.)
Senior Social Workers $0.4d
Social Workers (DCA - Adwmin nters #25) 6.00 $48.641.57 $291,849:39
Supervising Investigators (Chief Investigator) £0.00¢
Senior Investigators (Pub. Defend. Invest. I} 30.06
Investigators 5004
Supervising Paralegal 30.000
Senior Paralegal 30.6
Paralegals (Paraglcgal) 1.00 $48,616.54 $48,616,54
Supervising Secrctary (Admin. Serv. Ass. I} £0.00
Senior Secrelary ) 3060
Secretary {Senior Clerk) 4.00 $42,381.61 $169,52643
IT Administrater (Network Admin. T1} $0:00
Bookkeeper s0.04
Other (Specify in Budget Narrative)} 56.00
NET SALARIES i £2,287,306.69
ANNUAL BENEFIT COST $800,732.34
Benefits as Percent of Salaries 35.0%
ADDITIONAL PROFESSIONAL SERVICES Annuzl Ne. of Hourly Rate Total Annual Cest
Contractual Attomey Services $0.00
Interpreters 50.00
Count-Ordered Professional Services $3,000.04
Other (Specify i Budget Narrative) $1,500.00
TOTAL PERSONAL and PROFESSIONAL SERVICES H $3,098,039.02)
OPERATING EXPENSES
Ananal No. of i
Miles/Lodging | Mileage, Lodging
Nights/Per Diems] Rate or Per Diem
TRAVEL Provided Rate Total Annual Cost
Mileage $27,060.04
Lodging $2,500.00
PerDiem - $0.00
Other {please specify 3000
{” ANNUAL TRAINING BUDGET | $45,000.008
INSURANCE -
Commercial General Liability
Business Automobile Liability
Professiona Liability
Workers' Compensation
Employers’ Liability
Check if Self-Insured X
| RENT $90,000.60}
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OVERHEAD
Payroll Services
Equipment Contracts $26,000.00
Office Supplies $25=@'-B_.'00
Postage $275.00
Printing
Consultants and Tech Support 355,000.(}%
Telephone $30,000.0:
Other (Specify in Budget Narrative)
fALL OTHER PROJECT COSTS NOT SHOWN ABOVE i $52,560.008
TOTAL OPERATING EXPENSES | $353,275.00
GRAND TOTAL I $3;451,314.0%
Productivity Calenlations
# of Cases per Atiorney
Number of Aitomneys 14.00
Number of Cases 3,172
Number of Cases per Attoney 227
Average Cost per Case
Total Cost 5 3,451,314
Number of Cases 3,172
Average Cost per Case ) 5 - [,088
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2007-2008 STAFFING OPTION #2

PERSONNEL * Number of positions | Annual Sslary per
(Please modify position titles as appropriate.) (FTEs) FIE Total Annual Cost

Executive Director {Public Pefender) 30.00]
Managing Attorneys {Assistant Pub. Defend) 1.00 §151,729.47] $151,729.47|
Supervising Attorneys (Public Defender V) $0.04;
Senior Attorneys (Public Defender 11} 12.00 $122,684.78 §1,472,2174)
Attomeys {Public Defender i) $0.0
Entry-Level Altorneys (Public Defender 1) $0.64
Supervising Social Workers 50,60
Senior Social Workers $0.60
Social Workers (DCA - Admin Intemn #25) 5.50 $48.641.57 $267,528.61§
Supervising Investigators (Chief Investigator} Sb.ﬂf)l
Senior lnvestigators (Pub., Defend. Invest. 1) 50.00
Investigators $0:00
Supervising Paralegal $0.00
Senior Paralepat $0.00)
Paalegals (Paroglegal} 1.00 '$48,616.54 $48,616.52}
Supervising Secretary (Admin. Serv. Ass. I} $0:00]
Senior Secretary $0,00
Secretary {Senior Clerk) 350 $42,381 61 $148,335.6
IT Administrator {Network Admin. 11} $0.80
Bookkecper 36.00]
Other (Specify in Budget Narrative) $0.00)
NET SALARIES { $2,088,427 67

[ ANNUAL BENEFIT COST $730,949.69

iBeﬂeﬁls as Percenlof Salarics 35.0%

ADDITIONAL PROFESSIONAL SERVICES Anneal No. of Hours Hourly Rate Total Annua} Cost

Contractual Aliomey Services E0.00
Interpreters 30.00]
Court-Ordered Professional Services 38,000:00]
Other {Specify in Budget Namative) $1,500.004
TOTAL PERSONNEL and PROFESSIONAL SERVICES [ $2,828,877.36)
OPERATING EXPENSES
Annpal No. of
Miles/Lodging Mileage, Lodping
NighisiFer Diems | Rate or Per DHem -

TRAVEL Provided Rate Tetal Apnual Cost
Mileage $25,000.00]
Lodging $2,500.09
Per Diem $0.00]

.Other (please specify) 30.00]
| ANNUAL TRAINING BUDGET $40,500.00|
INSURANCE

Commercial General Liability

Busimess Aulomobile Liabilicy

Professronal Liability

Workers' Compensation

Employers' Liability

Check if Self-Insured X
{ RENT ] $90,000.00}
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QOVERHEAD

- Payroll Services
Equipment Contracts $26 500.00
Office Supplies $23,000.00
Postage $275.00
Printing .
Congultants and Tech Support $£55,000.00
Telephone $25,000.00
Other {Specify in Budget Namrative)
ALL OTHER PROJECT COSTS NOT SHOWN ABOVE
{Specify m Budgel Narrative) $52,500.00
TOTAL OPERATING EXPENSES sia“f;s‘b;ns.@}
GRAND TOFAL 33,568,652:35}
Productivity Cz;!culaiilms
# of Cases per Attorney
Number of Attomeys 12.00
MNumber of Cases 3,172
Number of Cases per Attoney 264
Averag.e Cost per Case
Tolal Cost 5 3,168,652
Number of Cases 3172
Average Cost per Case A3 999
T 0020
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2008-2009 STAFFING OPFION #1

PERSONNEL Number of positions | Annval Salary per .

(Please mandify position titles as appropriate.} {FFEs) ¥¥E Totsl Anannal Cost
Executive Director {Pubfic Defender) $0.60]
Managing Attorneys {Assistant Pub. Defend) 1.00 $154,764.04 $154,764.06
Supervising Attorneys (Public Defender IV) 2.00 $136,951.79 $273,903:59
Senior Attorneys (Public Defender I} 10.60 $125,138.48 $1.25 1,384:5?0[
Attomneys (Public Defender II) $0.00
Entry-Level Atiorneys (Public Defender I} 2.00 $66,659.071 $133,318.15
Supervising Social Workers $0.00
Senior Socialt Workers $0.604
Social Workers (DCA - Admin Intern #25) 6.00 $49,614.40 $297,686.38
Supervising Investigators {Chief Investigator) £0,00
Senior Investigators (Pub. Defend. Invest. 1) |
Investigaiors 1
Supervising Paralegal (.00
Senior Paralegal ] 5000
Paralegals (Paraglegal) 1.06 $49,588.87 $49,588.871
Supervising Secretary {Admin. Serv. Ass, 111 $0.004
Senior Secretary 50.004
Sceretary (Scnfor Clerk) ) 4.00 $43,229.24 $172,916.98)
IT Administrator (Network Admin. I} $0.00
Bookkeeper $0.00
Other (Specify in Budget Namrative) $0.00
NET SALARIES ] $2,333,562.82

ANNUAL BENEFIT COST F863,418.24

Benefits as Percent of Salares 37.0%

Annual No. of Hours Hourly Rate Total Annuat Cost

ADDITIONAL PROFESSIONAL SERVICES

Contractual Attorney Services

$0.00;

interpreters $0.00]
Court-Ordered Professional Services $2,000.00]
Other (Specify in Budget Narrative) $2,000.00
TOTAL PERSONAL and PROFESSIONAL SERVIC 33,207,951 ﬁl

OPERATING EXPENSES

Annual Ne. of
Miles/Lodging Mileage, Lodging
Nights/Per Diems | Rate or Per Diem
TRAVEL Provided Rate Toial Annnal Cest
Mileage $30,006.90
Lodging $3,000.00
Per Diem $0.00
Other (please specify) $0.00
| ANNUAL TRATNING BUDGET £49,500.00]
INSURANCE
Commercial General Liability
Business Automobile Liability
Professional Liability
Workers' Compensalion
Employers' Liablity
Check if Self-Insured X
| RENT I $95,000.00]
T 0021
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SVERT

Payrolf Services

Byuipment Coniracts

Oifice Supplies

Postage

Printing

Consultants and Tech Suppert
Telephone

Other (Specify in Budgel Narrative)

$60,000.00

$32.080.50

JALL OTHER PROJECTF COSTS NOT SHOWN ABOVE

$5 550.00]

FOTAL OPERATING EXPENSES

GRAND TOTAL

ST.A8,00]

$3585,266.05]

Productivity Caleulations

# of Cases per Attorney -
MNumber of Atiomeys - 14.00
_Number of Cases 3172

Number of Cases per Attoney 27

Averape Cost per Case

Total Cast b 3,585,266
Number of Cases 3172

Averape Cost per Case 3 ) 1,130
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2008-2009 STAFFING OPTION #1

PERSONNEL Number of pesitions | Annual Salary per :

{Pleasc modify position titles as appropriate.) (FTEs) FTE Totzal Annuoat Cost
Executive Director (Public Defender) - 50008
Managing Attorneys {Assistant Pub. Defend) 1.00 $154,764.06 $154,764.06]
Supervising Attorneys (Public Defender TV) 2.00 $136,951.79 $273,903.59;
Senior Attorneys {Public Defender HI) 10.00 $125,138.48 $1,251,384.81)
Attorneys (Public Defender ¥} 50.08;
Entry-Leve! Antlomeys (Public Defender 1) 2.00 $66,659.07 $133318.15
Supervising Social Werkers : $0.060f
Senior Social Workers - . D
Social Wortkers (DCA - Admin Intern #25) 6.00 $49.614.40

“Supervising Investigators (Chief Invesligator)
Senior Investigators (Pub. Defend. Invest. IT)
Investigators R
Supervising Paralepal 30.00,
Senjor Paralegal $0.001
Paralegals (Paraglepal) 1.08 $£49,588.87 $49,588.87]
Supervising Secretary (Admin. Serv. Ass. T} ] $0.008
Senior Secretary $0.00
Secretary (Senjor Clerk) 4.00 £43,229.24 $172,916.98
IT Administrator (Network Admin. 11) $0.00
Bookkeeper $0.00)
Other (Specify in Budget Narrative) 0.0
NET SALARIES ] $2,333,562.82

ANNUAL BENEEFIT COST $863,418.24

Benefits as Percent of Salaries 37.6%
Annual Mo, of Honrs Hourly Rate Total Annual Cost

ADDITIONAL PROFESSIONAL SERVICES
Contractual Attomey Services $0.00
Interpreters £0.00§
Court-Ordered Professional Services £9,000.00
Other (Specify in Budget Narrative) $2,000.00;

TOTAL PERSONAL and PROFESSIONAL SERVICES r $3,207,981 .ﬂﬁi

OPERATING EXPENSES

Annnal Ne. of
Miles/Lodging Mileage, Lodging
Nights/Per Diems | Raie or Per Diem
TRAVEL Provided Rate Total Annual Cost
Mileage £30,000.003
Lodging $3,000.00
Per Diem 56,014
Other (please specify) 50.(}(}!
| ANNUAL TRAINING BUDGEY I $49,500.00
INSURANCE
Commercial General Liability
Business Antomobile Li ability
Professional Liability
Workers' Compensation
Employers’ Liabihity
Check if Self-Insured X
[ RENT ] $55,800.00]
T 0023
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OVERHEAD

. Payroll Services ' ]

) Eguipment Contracts $28,000.004
Office Supplies $27,000.00
Postage $285.00
Printing )
Consultants and Tech Support $60,000.00)
Telephooe $32,000.00
Other (Specify in Budget Narrative)

[ALL GTHER PROJECT COSTS NOT SHOWN ABOVE I S5 560.00]
TOTAL OPERATING EXPENSES I 377285000
GRAND TOTAL L __53,585,265.06}

Productivity Calcnlztions
# of Cases per Aftorney

Number of Atterneys 14.00

Number of Cases 3,172

Number of Cases per Ationey 227
Average Cost per Case

Total Cost s 3,585,266

MNumber of Cases 372

Average Cost per Case 3 1,130
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2008-2009 STAFFING OFPTION #2

[PERSONNEL Number of positions | Annuzl Salary per
(Please modify position titles as appropriate.} {FTEs) FTE Total Annnal Cost
Executive Director (Public Defender) . ) $0.00]
Managing Atlorneys (Assistant Pub. Defend) 1.08 5154,764.06 $154,764.06
Supeivising Aomneys (Public Defender [V) $0.66
Senior Attiomeys (Public Defender I17) 12.00 $125,138.48] £1,501,661.7
Attomneys (Public Defender IT) $0.00
Entry-Levet Attorneys (Public Defender £) " 30,04
Suepervising Social Workers $0.00
Senjor Social Workers ) | $0.004
Social Workers (DCA - Admin Intern #25) 5.50 £49.614.40 $272 87918
Supervising Investigators (Chief Investigator) $0.00
Senior Investigators (Pub. Defend. Invest. [T} Sf(_l?l‘]-
Investigators $e.08
Supervising Paralegal $0.00
Senior Paralegal $0.00
Paralegals (Paraglegal) 1.00 $49,588.87 $49,588 87
Supervising Secretary (Admin. Serv. Ass. IIT} ) $0.00
Senior Secrefary $0.00]
Secretary (Senior Clerk) 3.50 $43,229.24 $151,30235
IT Administrator (Network Admin. 1T) Sﬂﬁa
Bookkeeper 30.00
-Other (Specify in Budget Narrative) $6.00
NET SALARIES $2,130,196.22
ANNUAL BENEFIT COST SIBRI72.60
Benefils as Percent of Salanics 37.0%
Annual No. of Hours Hourly Rafe Total Anunal Cost
ADPDITIONAL PROFESSIONAL SERVICES )
Contractual Attorney Services $0.00
Interpreters $0.00
Court-Ordered Professional Services $9,000.001
Other (Specify in Budget Narrative) $2,000.00
TOTAL PERSONAL and PROFESSIONAL SERVICES t $2,929,368.83
OPERATING EXPENSES
TRAYEL Aminsl No, of Miteage, Lodging Total Annual Cost
Miles/Lodging Rate or Per Diem
Nights/Per Diems Rate
Provided
Mileage 527,000.00
Ledging $2,700.00]
Per Diem $0.008
Other {please specify) $0.00
[ ANNUAL TRAINING BUDGET | 345,000.00]
INSURANCE
Commercial General Liability
Business Automobile Liabikity
Professional Liabihity
Workers' Compensation
Employers' Liability
Check if Self-Insured X
| RENT i $95,000.00]
T 0025
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OVERHEAD
Payroll Services
s Equipment Contracts $28,000.00
Office Supplics $25,000.00
Postage $285.00
Printing - 1
Consultants and Tech Suppor £60,060.00}
Telephons $27.500.00
Other (Specify in Budget Narrative) ]
|ALL OTHER PROJECT COSTS NOT SHOWN ABOVE " $52,500.00]
TOTAL OPERATING EXPENSES £362,985:08]
GRAND TOTAL $3,257,353.83]
Productivity Calcnlations
r# of Cases per Attorney )
Number of Attormeys 12.00
Number of Cases 3,172
MNumber of Cases per Attoney 204
Average Cost per Case
Total Cost 3,292,354
Number of Cases 3172
Average Cost per Case 1,038
T 0026
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2009-2010 STAFFING QPTION #1

PERSONNEL. Number of positions | Annual Salary per
. j(Please modify position titles as appropriate.) (FTEs) FTE Total Anmnzl Cost
Executfive Director (Public Defender) $0.00
Managing Attorneys (Assistant Pob. Defend) 1.00 $157.859.3 $157,859.34
Supervising Attoraeys (Public Defender 1V} 2.00 $139,650.83, $357,744.79]
Senior Altorneys (Public Defender 111) 10.00 $127,641.25] 31,276,412.49]
Atiomneys (Public Defender I} 30.00
Entry-Level Attormeys (Public Defender I) 2.00 $67,992.25 $135,984.51
Supervising Social Workers ) £0.90}
Senior Social Workers 3004
Socjal Workers (DCA - Admin Intern #25) 6.00 $50,606.68 $303 640,11
Supervising Investigators {Chief Investigator) £0-00
Sentor Investigators (Pub. Defend. Invest. IT) $6.00]
Iavestigators £0.00
Supervising Paralegal §0.00
Senior Paralegal 5000
Paralegals {Paraglegal) 1.00 $50,580.65 $50,580.65
Suypervising Secretary (Admin. Serv. Ass. IIf) ’ "36.00
Senior Scerelary 30.09
Secretary (Senior Clesk) 4.00 $44 093.83 $176,375.321
IT Administrator (Metwork Admin. ) $0.00]
Bookkeeper 30.60)
Other {Specify in Budget Narrative) $0.0(4
NET SALARIES | $2,458,597.21
ANNUAL BENEFIT COST $958,852.91
Benefits as Percenl of Selaries 39.0%
Apnual No. of Hours Hourly Rate Total Annual Cost
ADDITIONAL PROFESSIONAL SERVICES _
Contractual Attorney Services $£0.00;
Interpreters £0.00
Court-Ordered Professional Services $10,000.00
Other (Specify in Budget Narative) $2,500.004
TOTAL PERSONAL and PROFESSIONAL SERVICES ] $3,429,950.12]
OPERATING EXPENSES ~
Annual No. of
Miles/Lodgiug Mileage, Lodping
Nights/Per Diems | Rafe or Per Diem
TRAVEL Provided Rate Total Ananal Cost
Mileape 332,500.00;
Lodging $3,750.00
Per Diem $0.00;
Other {please specify) $0.00]
| ANNUAL TRAINING BUDGET 1 $53,500.00}
INSURANCE
Commercial General Liability
Business Automobile Liability
Professional Liability
Workers' Compensation
Employers' Liability
Check if Self-Insured X
[ RENT | $101,500.00}
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OVERHEAD
Payroll Services .
Equipment Contracts $30,000.001
Office Supplies $28.,509.00
Postage 3300.06|
Printing . i
Consuitants and Tech Support $65.000.00}
Telephone $35,000.00
Other {Specify in Budget Narrative) .
[ALY. GTHER PROJECT COSES NOT SHOWN ABOVE | $33,500.00]
FOTAL OPERATING EXPENSES SAUZp50.00
GRAND TOTAL . . i $3,832,000:12]
Productivity Calcnlations
# of Cases per Attorney
Number of Allomeys 14.00
MNumber of Cases . 3,172
Number of Cases per Ationey pra
Average Cost per Case .
Total Cost 3. 3,832,000
Number of Cases ’ 3172
Average Cost per Case 3 1,208
T 0028
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. 2009-2010 STAFFING OPTION #2

a

PERSONNEL

Annual Salary per

Number of pesitions
(Plcase modify pesition titles as appropriate.) (ETEs) FIE ‘Total Annual Cost
Executive Director (Public Defender) 30.00
Managing Attorneys (Assistant Pub. Defend) 1.00 $157,859.34| $157,85%.34]
Supervising Attorneys (Public Defender V) - - $0.00
Senior Attorneys (Public Defender 1) ' 12.00 $127,641.25 $£1,531,694.99¢ -
Aitorneys (Public Defender 11) %000
Entry-Level Atiorneys (Public Defender I) 5000
Supervising Social Workers $0.00]
Senior Social Workers 30.00]
Sociat Workers (DCA - Admin Intern #25) 5.50 $50,606.68 $278,336.76]
Suvpervising Investigators (Chief Investigator) . jo.00f .
Senior Investigators {(Pub. Defend. Invest. 1) 50.00
Investigators $0.06
Supervising Paralegal $0.00
Senior Paralegal $0.005
Paralepals (Paraglegal) 1.00 $50,580.65 $50.580.65)
Supervising Secretary {Admin. Serv. Ass. HF} $0.06y
Senior Secretary $0.00)
Secretary (Senior Clerk} 3.50 $44,093.83 $154,328.40,
IT Administrator (Network Admin. IT} $0.00)
Bookkeeper $0.00
Other (Specify in Budget Narrative) 30.00
NET SALARIES [ $2,172,800.15
ANNUAL BENEFIT COST $847,392.06
Bencfits as Percent of Salaries 39.0%
: : | Arnnal No. of Hours|  Hourly Rate Total Annwal Cost
ADDITIONAL PROFESSIONAL SERVICES
Contraciual Attorney Services $0.00]
Interpreters ] 50.00
Cournt-Ordered Professional Services $16,000.00
Other (Specify i Budget Narrative) 32,500.00
TOTAL PERSONAL and PROFESSIONAL SERVICES i $3,032,692.21
OPERATING EXPENSES
TRAVEL Annual No. of Mileage, Lodging Total Annual Cost
Miles/Lodging Rate or Per Diem
Nights/Per Diems Rate
Provided
Mileage $29,000.00]
Lodging $3,000.00;
Per Digsn $0:00
Other (please specify) 3060
| ANNUAL TRAINING BUDGET $49,500.00}
INSURANCE
Commercial General Liability
Business Automobile Liability
Professional Liability
Waorkers' Compensation
Employers’ Liability
Check if Self-Insured X
[ RENT $101,560.00]
| OVERHEAD ]
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Payrolt Services
Eguipment Contracts $30.000.00f -
Office Supplies £27,000.00
Postage 5300.004
Printing . ]
Consultants and Tech Support $65,000.00
Telephone $29,500.00
Other (Specify in Budget Namative)

fALL OTHER PROJECT COSTS NOT SHOWN ABOVE $52,500.00}

TOTAL OPERATING EXPENSES $337,309.90]

GRAND TOTAL

Productivity Calenlations

# of Cases per Aftorney
Nomber of Attorneys
Number of Cases

12.00
3,172

Number of Cases per Attoney

Average Cost per Case
Total Cost
WNumber of Cases -

264

3,419,992
3172

Average Cost per Case

1,078
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0212212007 DC to PJC
Phil,

In response fo your question about how we determine our caseload, the following is the procedure for
both the PD Main Branch and ADO offices:

If three related children (siblings) come in for representation, we count each of their cases separately for
a total of three. Each child has a separate petition, we open three files in the branch that is providing the
representation and we report our representation as three cases in our caseload.

If the mother of these three children comes in for representation regarding her three children, we open

three files for the mother {one for each child for whom there s a petition) and count that as three cases in
the same manner as above.

| believe that this practice is consistent with that of the Bar Association confiict panet.
Please let me know if you need additional information or clarification.

David

Pjcrwird@aol.com To doole@pd.cocounty.us

cc
02/2112007 11:48 PM 5 _
Subject Question

Hi David, after you left an issue came up concerning caseload with the Co. Bar Assn. Conflicts program.
In response to inquiry David Briggs explained that case reporting would be as follows in this hypotheticat:

Three siblings (children} represented by cne attormey would be reporied as 3 cases.”

In this same case if Dad was represented (father of the three siblings) this would also be reported as 3
Cases. ’

" Is this practice consistent with the manner in which PD/ADO cases are reported? Is a parent client or

defacto parent dlient (for case counting purposes) reported as the number of minor children that parent
has who are the subject of petitions?

Thanks, PHiIL

Philip J. Crawford

Counselor and Attorney at Law

986 West CHT Drive .

Santa Cruz, CA 95060

{408) 313-3212 Fax: 877-6B3-1948
e-mail: picrwird@aol.com

AOL now offers free email to everyone. Find out more about what's free from AQL at AQOL.com.
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02/21/2007 To DC from PC

Hi David, after you left an issue came up conceming caseload with the Co. Bar Assn. Conflicts program.
In response to inquiry David Briggs explained that case reporting would be as follows in this hypothetical:

Three siblings (children) represented by one attomey would be reported as 3 cases.

In this same case if Dad was represented (father of the three siblings) this would also be reported as 3
cases.

1s this practice consistent with the manner in which PD/ADO cases are reported?  Is a parent client or
defacto parent client (for case counting purposes) reported as the number of minor children that parent
has who are the subject of petitions?

Thanks, PHIL

Philip J. Crawford

Counselor and Attomey at Law
986 West Chff Drive

Santa Cruz, CA 95060

-{408) 313-3212 Fax: 877-663-1948
e-mail: pierwfrd@aot.com

1/25/2007:PIC to DC

Thank you David and | apologize for the cut off | was headed into a final exam in my Intersession Poly Sci
class with 50 students waiting for me. | hear the frustrafion you have with the history of CAC
representation. You should know that alt bench officers feel the quality of your agencies services are and
have been excellent. This RFP is not one that was initiated o see if the court could get better service but
rather to curb the disproportionate costs that CCC Court has compared to other comparable sized
counties. In this regard it is a bit disappointing {to me personally) that the PD/ADO bid proposes an
increase in costs. | will be happy to discuss some of my concerns with this when we chat on Monday. |
did not get a chance to point out to you in our conversation that your job deseriptions for PD | Il H} & iV do
not line up (salary wise) with the budget you submitted for salaries of these same positions. [ am thinking
maybe the job descriptions were out of date?

| listened carefully to your explanation about financial eligibility and | suspect as yeu indicated that we
are not going to solve any budget problems following that line. Can you give me your best guess as fo
why we have 1.36 parents for every child when the statewide average is 767 } am alse fryirg to figure
out why 41% of the cases are in conflicts after 2 agencies have a shot at representation? Why does
conflicts have more cases than ejther ADO or PD {not combined). Your proposal is {in my view) overall
quite good and thorough and of course we hgve a frack history with you being able to provide damn good
service. | am not looking at the docs right now but | can tell you that we get roughly 15 lawyers with
cembined ADO/PD under your preposal and we are going to pay over 200k per lawyer with support staff,
overhead, elc. etc.. for that continued service. Part of the problem here is the 35% cosl of benefits for
CCC. Alsa factered into all this is-& feave package that affords éach attorney. (not that they will usé it-alt)
42 days a year of feave. | think thefe ' may be a Uoupte of Co. holidays that are not court holidays that also
adds a little to this factor. You mentiened in your phone call that thére is ro charge for managerient.

There may be a problern in your propesal but when you report caseload data you don't factor in the
managing attorney.

You are also correct in neting that there has nol been a good history of requiring the kind of
management information that would befter guide the court in keeping good track of what is being done.
We need to fix that in this round. Talk soon, best PHIL
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Philipy J. Crawford ]

Counselor and Altorney at Law

986 West CIiff Drive

Santa Cruz, CA 95060

(408) 313-3212 Fax: 877-683-1948
e-mail: picrwird@aol.com

In 2 message dated 1/25/2007 5:31:55 P.M. Pacific Standard Time, dcole@pd.cccounty.us writes:
Phil,

Sorry about the fusillade but | thought you were in an office on a landline.

Atlached is a pdf of the letter [ sent to Judge Maddock on the subject of financial eligibility.

Penise andfor Susan Hutcher and | will call you on Tuesday at 1:00 p.m. at {408} 313-3212 per our
discussion with regard to your other questions.

David
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LEGAL Al SOCIETY OF SANTA CLARA COUNTY

CONTRA COSTA COUNTY PROGRAM

TOTAL DEPENDENCY CONFLICTS ONLY
A007-2008 2007-2008
SALARIES SALARIES
MGT. & Direct ) MGT. & Direct ,

Name ADMIN. Program Annual Salary % ADMIN: Progtam AwoualSalary %
Cocrdinating Attomey 98,383 198,720 £0% AT 196,730 50%
Supervising Attorey 77,218 77,219 “00% 128,000 428,000 1C0%
Staff Atiorney 64,24 84,244 “00Y% 84,241 g4 241 120%
Staff Allormey 58,483 5€,483 100% C c 120%
St=ff Altorney 63,809 63,809 100% a J 100%
Stzff Atloiney 63,309 63,808 100% J g S
Staff Adomey 83,309 63,808 100% 0 o 0
Staff Attcrney 53,771 58,77° 100% D 0 0%
Paralagal tl 47,6810 47,510 100% 0 0 100%
Paralagal || 47,810 47,610 100% 47 810 47,810 1009
Pzralega'l’ 47,6810 47 610 100% 0 0 0%
Irvestigato 49,630 49,680 100%, 0 0 100%
irvest gaio- ) 49,880 49,630 “100% 0 Q 0%
Adminisirafive Assistzn( £0,776 A0, 776 100% 0 0 0%
Administraive Assistant 53,870 53.97C 100% 53,970 53,870 - 100%
' Rzeeption s{ 29,33C 39,330 100% 0 ] 100%
O recling Atlctney 86,940 . 217,358 40% 8E,£40 217,350 40%
Execullve Assistan! £0,143 £6,861 75% 33,431 66,861 50%
Receptionist 19.865 38,330 50% 0 0 0%
Contrailer 38,513 112,025 50%, 53,513 119,025 5%
Accounting Clerk 53,620 53,820 100% 53,820 53,820 1C0%
Total 270,083 823,408 1,324,795 233,703 280,821 742,877 B2< B2e
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LEGAL AID SOCIETY OF SANTA SLARA COLNTY
DEPENDENCY PROGRAM OPERATIONS

Expense Allocations Expense Allpcations

T 0035

2007 - 2008 2007 - 2008
COMFLICTS
TOTAL DEPENDENC WGT. 2 TOTAL ONLY MGT, B
PROGRAM PROGRAM  ADMIN. PROGRAN PROGRAM  ADMIN,
PERSONMEL

SALARIES 1093482 826,408 270,083 B24,524 250,821 233,705
BEMEFITS 252 653 160,554 62139 120,64 66,880 53,782
TOTAL PERSONNEL *.251,145 1,01€,843 a3z,202 846,165 867,710 237,486

NON-PERSONNH. :
QCUPANCY 154,410 115,448 37,864 126,730 73,879 32,851
CONTRACT SERVICES 2,250,257 2,167,575 £2,678 1,428,240 905,200 480,631
EQUIPMENT B0,5C5 80,712 19,794 38,441 24,313 17,527
OFFICE EXPENSES - 32,762 24,71 8,263 15,84C 8,672 8.963
TELEPHCMZ 21,385 16,27 5,256 10,211 5,862 4 550
TRAVEL & TRAIMING 11,740 8.854 2,887 5,608 3,103 2,458
INSURANCE 20,054 18124 4,831 8,678 5,308 4,287
PLEL CATIONS 7,428 5.753 1,878 3,643 2020 "E23
OTHZR EXPENSES 75,128 52,684 17,242 33485 18,566 14819
TOTAL NON-PERSNL 2,648,855 2,4£8,175 193,679 1,652,171 1,043,737 575,434
TOTA. ADMINISTRATIVE SXPENSES 4,000,000 3,477,118 522,882 2,267 336 1,401,447 862,888

4,000,000

2,264,336
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e



LEGAL AID SOCIETY OF SANTA CLARA COUNTY

CONTRA COSTA COUNTY PROGRAM

Name
Coordinalirg Atlomay
Supervisirg Attarney
Staff Attorney
Staff Attorney
Staf Atornay
Staff Alto-nay
Statf Atlornisy
Staff Atiorney
Paralegsl i
Paralegal !l
Fara'egst |l
Invastigator
‘nvestigator
Administrative: Assislanl
Administrative Assistan:
Recentionist
Directing Altorney
Exscutive Assisian
Recestion.st
Comimol et
Accounting Clerk

Total

TOTAL DEFENDENCY

CONFLICTS ONLY

T 0036

2008-2008 2008-2008
SALARIES BALARIES

MGT. & Direct . MGT. & Direst

ABMIN. Praggam Annual Sajary % ADMIN. Program:-fonual Sakry %
o8 38s 196,730 50% 1017396 262857 50 |
7T 219 77 218 120% 128,750 128,757 100% T
64,241 54,241 100% 65,168 68,138 100% |
59,483 59,483 10C% 0 0 100%
83,502 53,800 * 09% 0 0 100%
53,809 53,800 100% 0 0 0%.
52,809 53,609 100% 0 o 9% :
56,771 58,771 100% c C Y "
47,810 47,610 1008 4] G 100%
47,870 47,610 100% 48,038 49,033 100%
47,810 47,310 100% c 0 0%
43,580 " 48,880 100% ol it 100%,
43,680 40,88G 100% 0 0 0%
40,779 40,779 100% 0 Y 0%
53,870 53,970 100% 55,589 55,559 100%
39.330 38,33C 1C0% 0 ¢ 100%

86,040 217,350 0% 39,548 223.871 45%

50,148 66,861 75% 34,433 63,867 &5%,

19,665 33,330 50% 0 0 0%

59513 118,025 £D% 61,298 122,595 5004

53,829 53,820 100% 55 435 55435 1C0%

270,083 B28,409 1,324,785 240,74 299,546 770,313 540,260



LESAL AID BOCIETY OF SANTA CLARA COLMTY

DEPENDENCY PROGRAM OPERATIONS

,mu_%msmm Allocations

Expensa Atocations

T 0037

2608 ~ 2009 2008 - 2009
CONFLICTS
TOTAL CEPENDENG  MGT. & TOTAL ONLY MOT. &
PROGRAM PROGRANM  ADWIN, PROGRAM PROGRAM  ADMIN.
PERSONMEL

SALARIES [,131 447 841,281 278,785 340,260 29€.546 240,714
BEMEFITS _ 260,233 196,250 §3,963 124,280 SB.B6E 53,389
TOTAL PERSONNMEL - ,301 680 1,348,511 342,108 864,520 358,442 205,078

NOM-PERSONNEL .
ICUPANCY 189,642 112,938 39,4€3 * 08,942 75105 33.835
CONTRACT SERVICES 3,317,768 2,222,302 05,466 1,461,080 922,345 505,734
EQIEMENT 82,924 52,533 20,357 39,564 21958 17,644
GFEICE EXPENSES 33,757 285,442 8,295 18,109 8832 7177
TELESHONE 250067 16,611 5,416 10 518 5,831 2,688
TRAVEL & TRAINING 12,082 919 2,878 5,774 3,201 2,573
NSURANCE 20,658 15577 5,078 0 663 5,460 4,205
PLB_ICATIONS ?,858 5,526 1,932 4,752 2,080 1672
OTHER EXPENSES 72,230 §4.47 17,759 3¢,489 19123 45367
TO AL NON-PERSNL 2723320 2,511,821 "96.A410 1,800,124 1,064,040 593,081
TOTAL ADIMINISTRATIVE EXPENSES 4,120,010 5,581,432 538,578 2,354 541 1,432,482 B8O, 150

4,120,010

2,321,541

VITIY e v TE D e
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LEGAL AID SOCIETY OF SANTA C_ARA COUNTY
CONTRA COSTA COUNTY PRCGGRAM

TOYAL DEPENDENCY CONFLICTS ONLY
2009-2010 20008-2040
SALARIES SALARIES

MGT. & Direct ! MGT. & Direct

T0038

88°d 1oL

Tolal

Name ADMIN, Program Annual Salary % ACHIN, . Prograim Anmual Satary
Cocrdinating Aftorney 104,355 208,711 50% - 108E85 708714 50%
Supervising Atlorney B1,622 81,622 10084 132,675 182,513 100%
Staff Allomey 68,163 68,153 1005 68,183 £6,153 - 0C%
Staff Allarney 83,105 63,105 100% c 0 S100%
Staff Altomey 67,584 67,64 100% N ] 100%
Staff Allomey 67,6484 67,664 100% ¢! D 0%
Staff Altorney 67,604 67,694 100% Q 0 0%
Stafl Atomey 63,411 83,411 100% V] 0 0%
Paralegat || 50,5608 50,629 100% o 0 10084
Paralagal | 50,506 £0.509 100% 5C.200 50,508 100%
Paralaga’ || 50,508 50,608 1C0% 0 0 0%
Irvestigator 52,708 52,708 160% 0 0 100%

- Investigaior 82708 82708 100% ¢ - 0 0%

- Adrinishative Assistant 43,262 43,262 100% 0 4} 0%
Adminlstrative Assistant 87,257 87,257 120% 57,257 57,287 100%
Raceplionist 41,725 41,725 120% o] 0 100%
Direcling Aflormey 82,235 233,587 40% 92,238 . 220,887 4(P%
Execuliva Assistan! 53,200 70,833 75% 35488 70,933 50%
Reepiionist 20,883 41,725 £0% 0 0 %%
Somroller 82,137 126,274 0% 63,137 128,274 B4
Accouniag Clerk 57,098 57,098 100% 57,088 E7 0896 100%

286,531 0878858 1,405,475 247,936 308,532 733,423 536,46&

PRy —
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LEGAL AID SOCIETY OF SANTA CLARA COUNTY

SEPENDENCY PROGRAM CPERATIONS

Expenso Atlocations

Expense Allozations

T 0039

2009 - 2010 2009 - 26010
, CONFLICTS
TOTAL DEPENDENC  MGT. & TOTAL oMLY MGT. &
FROGRAM PROGRAM  ADNIN, PROGRAM PROGRAM  ADMIN,
PERSCHAEL
SALARIES 1,165,380 874,853 2BE,551 566 482 208,532 247,236
BENEFITS 268,020 202,138 56,302 127,088 70562 97,025
TOTAL PERSONNEL 1,433,430 1,080,997 352433 €84 £56 379484 304,961 A
NON-PEISONNEL
OCUPANCY 133,813 123,537 40,275 111,220 © 7A388 34,851
CONTRACT SERVICES 2,387,311 2.2BB,£71 98,240 1,424,266 939,985 521,294
ECUIPMENT 85,408 £4,408 20,885 1C,762 22,811 13,174
OSFICE EXPENSES . 34,748 26,208 8544 1€,592 9,200 7,393
TE.EP-ONE 22,687 17,109 5,578 10,733 B ¢ X 4827
TRAVZL & TRAINING , 12,455 9,363 3,062 B 847 3,237 2,650
INSURANCE 21275 1€,045 5231 t0, 192 5,633 4,528
PUBLICATIONS 8.093 8,103 1980 3,888 2,143 1,722
OTHES EXPENSES 74,587 58,105 18,292 35,524 126958 10,828
TOTAL MON-PERSNL 2,810,180 - 2,607.878 202,314 £720203 1,084,951 617 258
TOTAL ADMINISTRATIVE EXPENSES 4,243,620 3,688,875 254,745 243,664 : 1484248  Be,220
4,242,520 2,360,684

e e e
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CAC RFP BID REVIEW
INITIAL REVIEW mc.g.gﬁﬂ<
ESTIMATED Est. Eat, Est.
LOT# COST PROPOSED # cases # of # cases Cost

YR.2 YR. 3. per Lot Attorneys  perAttorney . percase

2 $1,477,218 $1,538/448  $1,637,880 2226 B 247 $664

$3,451,314 53, _mmm 266 $3,832,000 $1,088
aﬁ_os 1 1 a?omukwm $4-073,665 $4.262,504 3172 14 227 84237
(PD revised and re-subrnitted to the Court)
. $3,168,852 $3,292,354 $3,419,002 $902
2a PublibBafender {option 2) 1 33806377 $3733,854 $3,876:887 3,172 12 264 $4483
Lontra:Costh.Qounty: {PD revised m_._a 3&53&3 to the Courd)
2 $2,100,000 $2,275,000 $2 450,000 2,226 20 R $043
3 - $4,800,000 $4,800,000 $4,800,000 5298 25 216 $889

3 $4,120,010 $4,243,620

$4,000,000 54135857 $4,270.847 5,388 32 169 . §744
(LA revised and re-submitted to the Court) :

2 $2,264,338 $2,321,641 $2,380,664 2,226 25 83 81,017

~(Antonlo- mmﬁ_.ogmav

Lot 1 comprises the current effort provided by PD and ADO

—

2 Lot 2 comprises the current effort provided by Conflicts Panel

3 Lot3 comprises the entire effort (Lots 1 and 2 combined)

CACHId™ "~ "wwile
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hmmaﬁﬂ;mdbmhyn:hphmcsﬂnuﬂ&enﬁm Smtedon 1o s, Thank you.

7 %‘-umw;aaﬂw @ ConlETrg AQEney Sarljcet
> whit oG

e

T 0041

P.B1



MAR-D1-2887 14:23 "LEGAL AID SOCIETY

.
x

LEGAL Ai# SOCIETY

¢ oF GANTA C4 bBA COUNTY March 1, 2007

Mr. Ken Torre

Cowrt Admainistrator”s Office
Conira Costas County Superior Court
Ti3 Court Srect

Martince, CA 545530091

BY FAX: (925) 9575685

TIQDCNRT MORCAN | Fay SERVILES CrNren
480 MoRTH FiRst STOFFT - P.C BOX 103
Sam JosSE, (ol (FORNIA ¥ 21030103

+03. 068 52010 FaX 4UB.258.3782

N wWWVILER S BINSOUIC: ".URG

RE: LEGAL ATD SOCIETY OF SANTA CLARA COUNTY
Written Clarificarions 1o Responss to Contra Costa County

Dependency Covirt Reyuest for Proposal.

Dear Mr. Torre,

In respunding to your Huther inquiry, the Legal Aid Sucicty of Santa Clara
County wishes Lo reitcrate its strong policy of 1eking uctions directed townrds insuring
that the best interesis of the child are met, while al the same Tim¢ worldng in close
collaboration with the various interested members of 1he hench. As explained in -owr
presentaion © ihe Contra Costa County Dependenyy Relection Committoo, the bench's
interest is identical 1o that of our orgenization. Dur original responses, 88 well as these
Tespses, arc svmply o reflection of this approach 1o dependency gervices. '

As 10 question |, it is correct, #s previously
provide representation for all parties delermined o

indicated, that our proposal is to

be eligible for court appuinted
connscl. 1n the event that we were chosen to Tun onty the Conflics poxtion of the
Depondency Program  (the mnne costly sccnario), we mtend to provide lagal
representstion where the “lhe office of the Public Defender (not “Pisiricl Atomey™)
declares it cannot provide representation by reason of 2 lepat conflict of interest or other

inability to act.” Our uffice is familiar with the roles of the different parties within the

Contra Costa Counly sysfern, contrary To the practice within our County.

As t the use of mvyostigators addressed in questvn 2, the Legal Ald Society

@A Ve ter ARy @ Cubatrry Agin g 1 3555&

velieves thal, at least initially, it would be beneficial w ulilize a mix of mvestiearors and
social workers within the office. Itis anticipated that such an approach may allow a more
in-deprh amalysis, resulting from different perspectives. As to independent panel vendors
(conflict stiorneys). sociel workers would be placed on contract, available for needed
assistance. Obviously, it would be ourimention to sek out those individuals with child
protcotve 3ervice experience Or backgrounds. Just as obvious, there vall be overlap in
trcaponsibitity, The mumber of iovestipators/social workers will always be designed 1o
efficiently and quickly obtsin necded mnformation. Conseguently, the Legal Aid Suciery
will monitor this mix closely. The budget should be reflective of the above mix.

P.B2
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With respect 10 questions 3 end 6. in aconrdance with our proposed structure, te
Chief Supervising Atiorney. present o1l 2 dully basis in Mertinez, would be charped,
where appopriaic, to insure case assignments so a3 1o ochieve 2 healthy wmiv of
yepreseniation of parent and child. In this Pishion, the aitorney will be more skilled in
seeing all sides of the issues—designed, of conrse 1o serve. best the child. As moted in
the prescntstion and in the proposal. it is expected that the bulk of child Tepresentafion
will be conducted in-house (R0%). However, it would stil be expected that ‘the conflict
attomey wonld, on oceasion, be called npon to represent the remaining children (20%). U
has been the experience of the Legal Aid Society that expostre 1o both sides of issucs
wilt lead 1o 2 more comprehensive undcrstanding of the concerms alfceting the different
parties. For example, bmving been with the Arizona Anomey General's Office for six
years (the chief proscoution agency of that state), obviousty hax hencfited our Conflicts
Program administrator in bis dealing with the varlous prosccution agencics.

The concerps tmderscoring queston & are ohvious; the health and safety of the
' demand visush inspection. The Legal Aid Socicty will demand that auomeys
represcnting children will, themselves ur through the appropriate agent, personally and
continually checi placements, absent extvanrdinary cireomstances. It is our belef tha
there is oo betier way 10 insure the well being of the child and to convey that copcern for
the child, then to have personal on-site contact. The importance of sich pravtice will be
underaoored by requiring repotiing of such comtacts, olong with developmeit of a
computer program tharting such activity. 1t will be grounds for remuvel from the
‘program, if such practive bas been ignorcd. Indesd, on-site conract with 1he child has
been grressed in our own Conflicts Program Juvenile Review Program where our two on-

siaff anomeys keep a clnsc, wary cyc on our juvenile clients who, while on probation. are
required 1o Teturn 1n Court on a penodie basis,

as (v guestion 5. our proposal directed its attention to location. in Heu of
deparnents.  The in-house staffp was designed 1> allow for the coverage of all Tour
conrts, albeit in two locations. As 1o the Copflicts component, it was also designed o
maximize coverage. 1he expected two mujor Conflicis Panel associations of anommeys
will have gufficient number such thut therc will always be available counsel. - If
necessary, the smaller contingent of aver-flow attorneys can also be utilized. The Cour
will be provided on 2 guarterly brsis with the pames and contact information of all panel

participants. The Legal Aid Suciety will also insure that the Cowt will bave » dedicated
line for reporting any rovenpe problerus. .

As ooenrred with the Legal Aid Society Conflicts Program; lhe computer
administrative racking system, to be developed under the suspices of Professor Stephen -
Kwan, Senior Associate Dean, San Jose State University (former thiatr of the Compuier
Services Department), will produce o report disclosing all pertinent information a3 to the
tansforred cases (docket number; assigned aftomey; tusc status, co-partios; billing). he
cascload data, disoussed in question 7, will be refiective of aciual mumber of clieats
represented by different artomeys Far cxambple, if a group of siblings is represented by
one attorpey, such case will he counted as one cac. A teport will be submined to the
court with all necessary data- mumber of adult clients represemed, number of childrn
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represenicd and sibling groupings. In other warrds, the court will receive an acocurate
accountiug of all peading cases. Since it is owr cxpectation to commence the uoniract
with 2 [ull cadre of aftorneys on staff, eorts will be made to handle all Public Pelcuder
cases inhouse.  Additionally, in the event that current Conflict Awomeys arc part of the

pancl, it is the expectation that such ameys would remain counsel of revord. Swmilar
reporiing would take place with new wsshEnments.

1 hope that Uiy addvesses the questions posed by the Court. The bopat Aid
Society of Santa Clara County remains available To snswer any further inquiries.

Sincerel ¥

e LGN 2
torio Estremera
Dircctmg Attorney

AES i'ae

(Ve
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Superinr Conrt of California
COUNTY OF CONTRA COSTA
725 COURY STREET
20 BOX 311
MARTINEZ £ 94553-C09

March 29, 2007

wr. John Cullen
County Adminisirator
Contra Costa County
30 Dougias Drive
Martinez, CA 94553

Dear Mr. Cullen:

-Pursuant to California Government Code 77212, this Court is required to provide at least
a 90-day notice of a change or termination of service. Our Court is respectfully providing
such natice of the following changes for the fiscal year 2007 — 2008;

COURT APPOINTED COUNSEL ~ Dependency Representation

The Cowt recently conducted a Request for Proposal (RFP) for ooun-appomted counsel
dependency representation. it appears that a final contract wilt be awarded shortly to a
party other than the County Public Defender and Altemate Defender COifices. Therefore,
the Court respecifully gives notice of its intention to begin using a new provider effective
July 1, 2007, However, due fo the complexity of representation, it may be necessary for
some PD 7 ADO representation to continue for a brief period of fime until these altomeys
are relieved of their continuing obligation of representation. We will need 1o discuss
reimbursement for these services. We anticipate holding meetings over the next few
weeks with all parties involved to ensure a smooth transition of services. The final
decision on individual cessation of services will be determined by bench dfficers in
conjunction with attomeys and their clients.

The Court is committed to seeking high quality, cost effective services that ensure
access to justice for all members of the public. This change js one of many efforis
underway 0 pursuit of that goal. The Courl is exiremely appreciative of the many years
of dedicated, quality service provided by the PD / ADO QOffices.

Custodial Services

The Cotirt respettiully gives notice to fenminate County provided custodial services and
will begin providiing its own cusiodial services effective July 1, 2007, We fully intend on
complying with the code section(s) involved. We would fike to request the name of
someshe with the County in whiich to coordinate our efforts to offer custodial

upportunities with the Court In compliance of GC 71626.1. We anticipate our recruitment
efforis io begin immediately.

T 0045




The Court is most appreciative of the services provided by the County and recognizes
the value of our ongoing relationship as we continue to work through the Court's
transition to a state funded branch of government.

A E e o

Terence L. Bruiniers - Ken Tomre
Presiding Judge Court Executive Officer
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SUPERIOR COURT OF CALIFORNIA
COUNTY OF CONTRA COSTA

Executive Session
EXECUTIVE COMMITTEE MINUTES
January 17, 2007

9. COURT APPOINTED COUNSEL RFP UPDATE
Bill provided an update to the RFP process. The RFP closed en January 9, 2607.
We have five perspective bidders and the review process is underway. We will
be meeting with the Review Committee on February 1% and anticipate making a
final presentation to the Executive Committee in February. The PJ suggested
that a special meeting may be called just for this topic.

T 0047

REDACTED



SUPERIOR COURT OF CALIFORNIA
COUNTY OF CONTRA COSTA

Executive Session
EXECUTIVE COMMITTEE MINUTES

16. COUNTY/COURT ISSUES

a) Court Appeinted Counsel
The CAC review committee presented their conmderahons for awarding
the Court Appointed Counsel representation bid to Legal Aid Society of
Santa Clara County. The review committee discussed each bidder’s
proposal and the reasons behind their proposed selection. After all

questions were answered and options weighed there was a motion made

to unanimously support contracting with the Legal Aid Society. The motion
was moved, seconded and unanimously approved with Judge Haight
abstaining fully from the discussion and vote.
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