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Presenters

Peter Ozolin is the CEO, Chairman and co-founder of Manzama Inc. He is
responsible for leading the company’s strategy and vision. The majority
of his career has been spent working with the legal profession in a
number of different capacities, with the underlying objective staying the
same — to further the practice and business development objectives of
lawyers and law firms.

John Hellerman is a partner and co-founder of Hellerman Baretz
Communications, an award-winning corporate communications agency
specializing in content development, reputation management, and
revenue growth for the world’s leading law, consulting, healthcare, and
financial service firms.
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Equation For Success

New
- Relationships
+ Knowledge + and Better
- Business
Results

Firm Tool Firm

Relationships

Better knowledge informs and enhances action, which
leads to business development success.
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Examples of Great Tools

Redwood Analytics: A comprehensive performance enhancement suite that helps the
right people at a firm run the business of law in a better, smarter, more intelligent
way. The three primary offerings, Redwood Analytics Business Intelligence, Redwood
Analytics Planning, and Legal Business Consulting Services, put practices on a better
path for growth and profitability.

ALM Market View: ALM Analytics’ main objective is to build a feedback mechanism
into a firm’s development process, which allows project managers to quickly and
accurately adapt and respond to problems during a project.

Manzama Inc.: Manzama, a company established in 2010, is a web-based Listening
Platform that automatically scours the web for information based on a user’s personal
profile. It then analyzes and classifies this information for relevance and importance,
and delivers on-point information to each stakeholder within the organization, based
on what they need to know. Manzama gives you a knowledge advantage, and makes
the process of finding insights easy.
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What Should A Tool Be Able To Do?

Metrics create benchmarks to determine need, cost,
value, and success;

It’s important to systematically gather data to create a
model for efficiency;

Infer-sales lead scoring;

Metrics can help understand program cost (i.e. how

much to spend and where?);
o KPI (Key Performance Indicators), business generations,
relationships, web visits, invitations

An analytics tool needs to give data that’s actionable,
predictive, immediate, and indicates performance;
Define — Document — Deliver; and

Allocate budget based on proven results.
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Enhance Business Development

How can knowledge influence action and enhance
business development at your law firm?

* Influence strategic marketing, lateral hiring and
expansion decisions;

* Measure, evaluate and underscore success of marketing
campaigns;

* Inform and direct budgeting decisions (when to start and
when to stop);

* Motivate attorneys to do business development; and

* More!
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Knowledge: Current Challenges

* Too much information: Lawyers and marketers are
overloaded with data with no succinct way to sift or
prioritize;

* Once datais prioritized, only inadequate tools exist for
data delivery; and

* No easy way to benchmark data/performance in the legal
industry.
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Sifting & Prioritizing Information to Make
Decisions and Understand Problems

+You Search Images Mail Drive Calendar Sites Admin Maps More ~

Videos More ~ Search tools

News Coverage | Ecuador Lawsuit | Chevron

www.chevron.com > Ecuador Lawsuit ¥

14 March 2013. The Global Lawyer: Closing in on Truth and Justice in the Chevron
Ecuador Case - The American Lawyer. 10 January 2013. Investment fund: ...

Richmond leaders blast Chevron. say lawsuit is about... | www.ktvu ...

www_ktvu.com > News > Local ~ 1 1
Aug 2, 2013 - Richmond city leaders and their attorneys Friday said litigation filed I nfo rm atlo ni1s nOt
current and we do

against Chevron is meant to hold the oil giant accountable and prevent ...
Richmond Files Lawsuit Against Chevron For Alleged Negligence in ... H
www.nbcbayarea.com > news > local v nOt ga Ina

Aug 2, 2013 - The California Bay Area city of Richmond sued Chevron Corp. Friday for H
alleged negligence in last year's massive refinery fire, accusing the oil ... St rateglc
Chevron Ecuador Lawsuit - Huffington Post adva ntage-

m\.ﬂ.v,hufﬂngtonpost com.f‘tagv’chevron-ecuador-lawsuit v
Read More: Cher Ecuador, Politics News, Video, Ecuador Chevron Laws
Lawsuit, ... Ecuador Deals New Blow To Chevron In Pollution Case.

Chevron's latest headache in $19 billion lawsuit - FORTUNE Features
features.blogs.fortune.cnn.com/2013/07/22/chevron-lawsuit-ecuador/ ~
Jul 22, 2013 - So the fact that the Second Circuit is taklng this petition seriously enough

bn medne Chacenn bn rnmman it did in Lea in mmcesm mnin bha
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Sifting & Prioritizing Strategies

Each strategy allows marketers to drill deeper into the data and
leverage findings for impactful business development:

Interactive vs. Passive
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Interactive vs. Passive

Manzama Welcome, Peter Ozolin Home | Flagged Items (62) | My Profile | Email Alerts | Manage Firm | Help | Logout

Groups Practices Industries Clients Competitors  Trac

Trending Client: Cyber & Data Security

Health Care

Trending Practices
Oil, Natural Gas & Pipelines Securities Law +110.01%
Pharma, Biotech & Life Sciences Labor & Employment Law +105.61%
Venture Capital +97.86%
50 Renewable Energy Duke Energy Corpo... Trends

|cease-and—desist |newjersey eauthority |ca|ic0

Pfizer |force |press release |prospectus |bankruptcy
|we|l-kn0wn Idiscovery |JP Morgan |Walman
| Dorsey Whitney | Fowler White Boggs

|T°pTrending |Dechert LLP |Wei| Gotshal |Mayer Brown
\.

» Dutch Barns Inc. files for Chapter 7 bankruptcy opportinty /

A ‘ y lev retiree
» The Battle Of Utilities Versus Rooftop Solar ESEECHES Industries

Duke Energy Corporation — +124.34%

EarthTec Green Tec ay at 2 report e A
» Duke Energy changing retiree health plans [H;;;;}: é:::] - +117.58%
R R e e R Renewable Energy +93.32%
» Top N.C. ecqnomic players start Iisteningrtour tlhis week Wind Power +01 76%
F arlotte Business Journa esterday a 45a e S Trends
ch - Top Trending |hi|| archives |agency |google |people
evron — +113.43%
» Hague Tribunal Backs Chevron In $19B Amazon Pollution Fight Ll |research Scientist jobs |govemment Shukdown
From: Law360 - Energy Yesterday at 4:58 Ne gasAi"dusW |subsidiary |intervene |discovery |Walman
< Fhevronr‘.ScV:?rers Qne Agaipsﬁ Equq@or . ::::::ema‘ S |BrightSource Energy |Duke Energy Corporation
nzama.com/industry/renewable-energy/7259/ | Chevron from pollution liability Practice Terms |Chevron |Pﬁzer | Epstein Becker Green
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Effective Filtering

Manzama Demo

Trending Clients

IBM - +205.08%
» Made in IBM Labs: IBM Scientists Unveil Highly Integrated Millimeter-Wave

Transcelver for Mobile...
A esterd

ompliance Week - Acc esl at 8:31 p.m. New!

> IBM Cal, UTC, Caltech cyberengmeenng challenges
Biz Joumal - Education News Yesterday at 12:28 p.m. New!
> Seton Hill Umversny receives national recogmuon for innovation

Biz Journal - Northeast News Yesterda! 04 p.m. New!

Welcome, Michael Hennessy

-8 Bank of America C...

-+ IBM

<& |P Morgan Chase &...

-4 Kraft Foods

-¥- Morgan Stanley

Top Trending

Home | My Profile | Email Alerts | Manage Firm | Help | Logout

Practices

Mergers & Acquisitions
Securities Law
Capital Markets
Trends
|colonial Icell |eaming |focus |week

+171.19%
+152.77%
+137.68%

| investment trust | clinical trial | valuation

|exclusivity |sememem |Morgan Stanley

| Bank of America Corp. | Monsanto |Akin Gump

workforce
data center
fund

market leader

| Dorsey Whitney | INC Research
| Womble Carlyle | BuckleySandler

\
e

Practice Terms

venture capital
equity
subsidiary
lobbying

Telecom
Financial Services & Investment
Banking

Trends

+156.58%
+145.6%
+119.17%

Bank of America Corp. - +180.17%
> BofA $8.5bn mortgage settlement case opens
m: Economic Times Headline News at 6:30 p.m. New
» Motion to Dismiss Granted in Part in 31 758 Repurchase Suit Against
BofA Countrywme
Finar Yesterday at 10:35 a.n
> CR Bard Inc. - ShareholderlAnaIyst Call
Alpha Yesterday at 10:30 p.m. New
» Bank of Amenca $8.5 b||||on mortgage settlement case opens

From nve S es ay at 4:57 p.m. New!

Top Trending

business owner report
error

america today
representative sample

Practice Terms

| canadian |zynga | story | game 2 I acquisition
| discovery | oversight | public offering

| Kraft Foods | Bank of America Corp.

| JP Morgan Chase & Co. I Covington & Burling

| BuckleySandler | DLA Piper | Ballard Spahr

legal opinion
disclosure
trustee

risk management

JP Morgan Chase & Co. - +140.7%
» Isis Pharmaceuticals, Inc. (1SIS) Announces Exercise of Underwriters'
Optlon to Purchase...

m News ay at 823 pm. New

> Companles To Watch: Desarrolladora Homex S.A.B., Porter Bancorp Inc.
F Do s Daily Bankrupic esterday at 3:08 pm. New

> Don’t make the of overl,
From: Venturebeat day at4:30 p

g your
n. New!
> JPMorgan Barclays cut SAIL’s target pnce

adline News

Viable Segment

Top Trending

stock’s 50- day

jp morgan cazenove
gbx

research note

Practice Terms

market manipulation
valuation
eamings per share

royalty

Competitors
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Manzama

Clients

Benchmarking

Welcome, Peter Ozolin

Competitors

Home | Flagged ltems (62) | My Profile | Email Alerts | Manage Firm | Help | Logout

Practice:
Energy Law

[ Motion To Stay Pending Ru
NEW YORK - The judge presid
Southern District of New York t
Lago Agrio, Ecuador, court iss

pending depositi...

st from Lexis Nexis En

Practice:
Environmental Law

[ Motion To Bifurcate Trial D¢
... 10 denying in part a motion

plaintiff representative defend
No. 11-691, S.D. N.Y; See 9/4
Blog om Lexis Nexis Eny

Practice:

Environmental Law

Barclays
biosimilar

BrightSource Energy

Duke Energy Corporation
JP Morgan

Lloyds Banking Group
Merck

Pfizer

Rio Tinto

Walmart

Which other law
firms are
mentioned in

. Tuesday at 12:21 PM

a

Eing Lago Agrio Award

of the lawyer defendants and Lago Agrio

15 (Chevron Corp. v. Steven R. Donziger, et al.,
his issue).

News

Tuesday at 12:21 PM

Issue watch: A

[] chevron reaches deal on Richmond property taxes
... decade of property tax litigation between its Richmond refinery and |
reports the deal is set to go before the Contra Costa County supenvisors on Tuesday. It comes after hundreds o
hours of negotiations between Chevron officials and the county Assessor's Office. Chevron is repo...

Energy, Renewable Energy

spill in Brazil.

News article Biz Journal - Energy & Env ent News
also published in San Francisco Bu
Industries:

[] OIL AND GAS: Chevron to settle with Brazil in $17.5B spill suits
Chevron Corp. is making progress toward resolving civil lawsuits totaling $17.5 billion over a November 2011 oil

News article from E&E Green Wire News (May Require Subsc

Practira-

Trending with

Tuesday at 7:03 AM

Monday at 10:10 AM

¥ Law Firms (10)

» Clients (1)
» Companies (10)

v Trackers (4)

Know more than just what your firm is doing. Analytics need to be
collaborative with comparisons across conditions and cultures.
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Benchmarking: Share of Voice

Competitor Share of Voice

Stoel Rives ~ / Debevoise & Plimpton LLP

\

\
\
\

Latham & Watkins ( ) N )
/ @ Debevoise & Plimp...
Skadden Arps @8 Latham & Watkins
@ Littler Mendelson
\ @8 Morgan Lewis
BB Seyfarth Shaw
W Skadden Arps
B Littler Mendelson L @8 Stoel Rives
Seyfarth Shaw ~ / )

Morgan Lewis

Competitor Share of Voice : White Collar Crime

Debevoise & Plimpton LLP

_—— Latham & Watkins

Stoel Rives ~

l
|
a “

In terms of the market, how do you stack up?

@ Debevoise & Plimp...
@8 Latham & Watkins
@B Littler Mendelson
@ Morgan Lewis

B Seyfarth Shaw

I Skadden Arps

@ Stoel Rives

Littler Mendelson

\

Morgan Lewis
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Monitor Issues, Analyze Trends

One dashboard showing how to position in a new micro-market:
* |dentifies trends, new micro-markets;
* Shows stats/fluctuation in blog traffic; and
* Reveals ideas for content production.

R

] [ Wews (598) |[ Dockets (185) || Events (12) |[ Twitter (128) || Charts & Trend

] Mentions by Publication Type

e

(]
Mar

Juli3

| | < Fim o
LT [ 1
mlli& (] Ji Jlﬁ il 'A J """""""

May 13

By My Competitors
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llllllllllllllllllllllllllllllllllllllllllllllllll
i o 0 s B s
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Acting on Knowledge: “Whose Deal?”

How might firms evaluate a
potential lateral hire?

Hellerman Baretz Communications teamed up
with Manzama to launch a series of
comparisons, which analyzed the week’s
hottest lateral move.

Leveraging Manzama’s data, HBC pitted one
firm against another. We then brought in
additional Chambers-ranked firms to put the
comparison in context.

“Whose Deal?”:

1. The lateral’s if going to a firm with more
thought leadership in their practice area.

2. The firm’s if acquiring a significant
player/a partner with higher share of
voice in their practice area.

3. Atieif both firms have the same share of
voice (rarel!).
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WHose DEeaL?

A weekly "Share of Voice" (SoV) comparison of wining and losing firms involved
in the past week's hottest lateral move.

THe MATcH-Up:
Products Liability

Skadden Arps vs. Alston & Bird
On August 13th, Skadden Arps hired Lisa
Gilford, the former cochair of Alston &
Bird's product liability group, who is known
° ,; for representing several big names, such as
Toyota, DuPont and T-Mobile. She will be
joining as a new partner in Skadden's LA
office. Read the entire article in The
American Lawyer.

The Analysis: Although Gilford was responsible for much of her firm's thought
leadership in her practice area, which was competitive, it's her deal. She is
moving to the firm, Skadden Arps, with a higher share of voice.
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Action: Current Challenges

* Once marketing need is determined, law firms need to
deploy strategy.

 How do you evaluate strategic value of content (not
just quantity)?

* How do you benchmark strategic value of content
within your industry or practice?
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Challenge: Need is Great, Resources Scarce

BIGGEST CONTENT MARKETING
CHALLENGE

Producing
a Varlety of
B Producing Engaging Content...... 36%
I Producing Enough Content.....u. 21%
Producin
Engagolngc(lio%]tem Budget to Produce Content......... 20%
B Lack of C-Level Buy-IN...ummmm 11%
] Producing a Variety of Content......... 9%
RS T ST e sasonsmsinn nomspmsmiod 3%

Figure 13
B2B Content Marketing: 2010 Benchmarks, Budgets and Trends

MarketingProfs /Juntad42

HELLERMAN BARETZ
COMMUNICATIONS ma'lzam:a)

LISTEN > ANALYZE > ACT



Evaluate Strategic Value of Content

BTl Consulting Study: Which business development activities work?

SALE

A

Referral From a_P?er — e

In-Person Scheduled
Introductory Meeting
(6.1)

SALES ACTIVITIES

Quoted as an
Expertbythe Media £
(5.5) .

m“ng ala Sﬂ\ﬂl’ T O G O T T T T DT O o d
Educational Seﬂ!if‘I?I

Practicing at a
Well-Regarded Firm
< 3)

Authoring Articles
in Business Trade
(5.1)

Speaking at a
Prominent Industry Event
(4.8)

Featured Subject in an Article
@.1)

Advertising

In-Person Casual Meeting
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Creating Engaging Content

1. Think like a journalist:

Proximity (audience), impact,

usefulness, timeliness,
prominence, conflict.

2. Focus on a niche issue:
Position yourself as a
“domain expert;” create
content, blogs, white papers,
webinars, podcasts, etc.
around an issue (i.e. micro-
markets).

3. Be creative, engage your
audience.

4. Leverage success.
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[Search

That's What She Sasd
>dis Cgwr

9
“that’s what she said”

& ford & harrigon blog by julle elgar
about the popular television series “the office”

Awards Season Pages
sy 133 35 0y LS EDie “

L Hee
Ll s were canceled, and it i=nt
ok 18 Cs0ars, So, inthe spirk
t 1 have deaded to gve

e own, And ['d ke to
nvite all of you to be the academy, My first
| n Employmant83sad Lawsuk,” which
een most agragaush

CareLLA
UsrversiTy

gyl

Oscar: | wominsed for having been modied and ridiculed for

his sexu tion and then, upon his retum from strass kave, ¥ ‘ -.' {
having > w bad” party with a theme bas=ad solely on his \

Mexcan- hertage "

=] B
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Leverage Success To Build Relationships and
Justify Your Clients’ Buying Decisions

Award Submissions News Features Byline Articles
AMERICER L THE WALL STREET JOURNAL. -
ERICAN LAWYER e G -
o —— Bristol- Myers Close to Settling Suit ENETIc
Dealmakers of the Year Sl foilborte TSEEIESE TTLE I TES ENGINEERING
NEWS

x ';'.'_' TR AL .0 I C 000
= " Let's Talk About the Wea 2 Yo NS
- e

Expert Interviews

Speaking Engagements

Feature Profiles
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Benchmarking Strategic Value: Questions

Lawyers:
* How much thought leadership do | need to compete?

* How do | compare to colleagues?
Marketers:

 How effective are my partners with our firm’s
resources?

* Are we getting a rock-star with this new partner?

 What types of content are most strategically valuable
to my partners and our firm?

 What should we do more of?

 Which partner should | give “this” opportunity to?
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Metrics Demonstrate Success...

Campaign metrics underscore the value of marketing, inform budget
decisions and guide future strategic decisions. Metrics examples:

» Share of voice comparisons (both firm to firm and
partner to partner);

* Google Analytics: Improved click-throughs, bounce rates,
page views, bio and webpage hits, etc.;

* Social Media: Rise in Twitter followers; LinkedIn
connection requests, etc.;

 CRM system: More robust list of contacts;

* Increase in inbound client, reporter queries; and

* New client matters opened, % or real terms.

The most successful metrics collection strategies engage
multidisciplinary team: IT, accounting, recruiting, reception, etc.
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...and Inform Strategic Decisions

Imagine your firm wants to start a wealth management practice in
either California or Chicago.

How much content does
your California partner
need to generate to be
competitive at a
Chambers level?

How much content does

your Chicago partner
need?

HELLERMAN BARETZ
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Figure: 2013 Chambers Comparison, Wealth Management, IL vs. CA
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You are looking to hire a Securities/Litigation lateral.
How do they stack up against their peers?

The average amount
of content per
Securities/Litigation
Chambers Band.
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12,000
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2,000

12,351
5,318
3,333
1,943
Senior Star Band 1 Band 2
Statesman Individual

Figure: 2013 Securities/Litigation, National
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Questions & Answers
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Connect With Us

Peter Ozolin
Manzama Inc.
541.701.2267
peter@manzama.com
LinkedIn: www.linkedin.com/in/peterozolin

John Hellerman
Hellerman Baretz Communications LLC
202.274.4751
jhellerman@hellermanbaretz.com
LinkedIn: www.linkedin.com/in/johnhellerman
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