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I Know One Thing that is Holding Your Law Firm Back
Posted by Cordell Parvin on July 07, 2011  

 

Many law firms, practice groups/offices and lawyers remind 

me of a quote from Alice in Wonderland by Lewis Carroll.   

 

One day Alice came to a fork in the road and saw a   

Cheshire cat in a tree. Which road shall I take? She 

asked. His response was a question: Where do you 

want to go? I don't know, Alice answered. Then, said 

the cat, it doesn't matter. 

 

While most of our clients seem to have no trouble articulating where they want to go, many law firms 

and practice groups/offices are like Alice. I believe it is because they have not decided and tried to 

get a consensus among the lawyers on what they want to be and become. Self-reflection in an 

organization can be a painful experience.  

 

Like many large law firms, my old firm paid an outside consulting firm big money to advise the firm on 

what it should become. After receiving the advice, firm leaders conducted "town hall" meetings and 

were surprised to learn that the vast majority of partners didn't want to implement any part of the 

consulting firm's suggestions. Our partners could not agree on what they wanted the firm to become, 

but they could agree it was not what the consulting firm suggested. 

 

What do the lawyers in your firm want to the firm to be? Is there a consensus? Do you have a plan to 

get there? If you have a plan, are you executing on the plan, or is it like the 2001 strategic plan my old 

firm "rolled out" at our partner's retreat and rolled back up as soon as we got back to Dallas? 
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Cordell M. Parvin built a national construction practice during his 35 years practicing law. At Jenkens & Gilchrist, Mr. Parvin was 

the Construction Law Practice Group Leader and was also responsible for the firm’s attorney development practice. While there he 

taught client development and created a coaching program for junior partners. In 2005, Mr. Parvin left the firm and started Cordell 

Parvin LLC. He now works with lawyers and law firms on career development and planning and client development. He is the  

co-author of Say Ciao to Chow Mein: Conquering Career Burnout and other books for lawyers. To learn more visit his Web site, 

www.cordellparvin.com or contact him at cparvin@cordellparvin.com.
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