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DEVELOPING THE NEXT GENERATION OF LAW FIRM RAINMAKERS

Client Development Tips: From Law Firm Lawyer Who is Now In-House

By Cordell Parvin on January 28th, 2015

A lawyer | coached recently went in-house with a well known corporation. | asked him what he knows

now that he wished he had known when he was in private practice. Here are his tips:

Tip #1: Spell my name correctly. That goes for both me and my business. | will likely be forwarding
your e-mail or letter to someone else. | will not do that if you cannot get my name or my business’s

name correct.

Tip #2: | am looking for expertise when | hire outside counsel. | have | been practicing law for many
years and probably have some basic knowledge on most subjects. When | see your bio and you
have seven things (unless they are related) as your area of practice, | will move on and assume you

don’t specialize in my area of need.

Tip #3: Get to know my business beyond a superficial level. Pay attention to my industry. That
sounds egotistical from a client standpoint, but it will do you well in the long run. The better you know

my business, the better advice you will give.

Tip #4: Don’t take me for granted. Don’t assume that because | have hired you, | will always hire you
for other work or the same work. You may never know how many other firms would like me to hire

them for your work. You ought to be routinely reaching out to me to see how things are going.
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Bonus: If you are hosting me, don’t prominently display competing products. | get that not everyone

buys my company’s products, but it is annoying.

Cordell M. Parvin built a national construction practice during his 35 years practicing law. At Jenkens & Gilchrist, Mr. Parvin was
the Construction Law Practice Group Leader and was also responsible for the firm’s attorney development practice. While there he
taught client development and created a coaching program for junior partners. In 2005, Mr. Parvin left the firm and started Cordell
Parvin LLC. He now works with lawyers and law firms on career development and planning and client development. He is the
co-author of Say Ciao to Chow Mein: Conquering Career Burnout and other books for lawyers. To learn more visit his Web site,

www.cordellparvin.com or contact him at cparvin@cordellparvin.com.
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