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- Many professionals from within the nuclear industry have participated in this s
 years "Assessing the Future Nuclear Power within the US." survey. Imdeymr II " :
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Is economic uncertainty and the status of global credit markets impacting
the growth of the U.5. nuclear revival?

Agree 85.7%
Meither agree or disagree 14.3%
Disagree 0% 1
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Are the introduction of federal loan guarantees increasing the expansion
of future-planned U.5. nuclear new builds? Why do you think so?

Yes 42.9% %
Mo 57.1%
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The nuclear revival continues,
fueled by loan guarantees from
the Obama administration and
the increasing demand for
cleaner energy sources. The first
round of nuclear new build
construction is on track to add 7
additional reactors to the US.s
existing fl eet of 104, And despite
the obstacles surrounding the
planning, construction and
development, nuclear new build
continues to advance,
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Are proposed future new build projects suspended due to the complexi-
ties of the licensing process?

Strongly agree 14.3% §=%
Agree 28.6% 2
Meither agree ot disagree 14.3% 11:'I=
Disagree 42 9% )
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Is the new nuclear build industry shifting towards small modular reactors
and alternative reactor designs? Please explain why.

Yes 14.3%
No 57.1%
Undecided 28.6% | —
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Leadership and project management of a new build should be managed
by the sponsor solely. Please exapand on your answer.

Agree
Disagree
Meither

Top representative answers
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The construction of a new nuclear power plant implicates a wide range of risks and
management challenges. New nuclear construction, as with any major project,
requires an aggressive, proactive and structured focus on risk identifi cation and
risk mitigation throughout the project. When billions of dollars are at stake, prob-
lermns must be anticipated and dealt with before they arise. Reaction is usually too
late! Careful planning, effective process defi nition, near fl awless execution and
strong leadership are essential to the success of any large capital project. This
workshop will detail specifi c methods and strategies your organization will need
to manage the myriad of risks associated with new nuclear build.
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new build, in comparison to project length? If not, what aspects should be

Are identifying risk mitigation strategies paramount to the successes of a
prioritized?

Top representative answers

Uncertainties within spent fuel remain critical to the future nuclear
growth within the U5,
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Top representative answers continued

Building on the success of the two previous iterations, this year’s Nuclear Power Congress
will bring you up to speed on the latest developments within the industry. Key areas to be
discussed include:

*Forecasting future demand for nuclear power in the U.5. and globally, as analyzed by the

World Nudear Association, the Canadian Nuclear Association, CERA and the Georgia
Public Services Commission.

*| essons learned and best practices within new nuclear reactorlicensing from Jack Bailey
of Tennessee Valley Authority and Chuck Pierce of Southermn Company, in addition to the
regulatory perspective from Luis Reyes of the ULS. Nuclear Regulatory Commission.

*The effects of working with EPC contractors and labor sources from Chuck Whitney of
Oglethorpe Power Corporation.

*New build project management strategies and success stories shared by Florida Power
and Light Company and Southern Company.

*The impact of next generation reactor designs on capital costs, discussed by the LL5.
Department of Energy and NuScale Power.

*Reaql-life case studies of ongoing projects by Bruce Power on their Canadian refurbish-
ment and new build activities, as well as plant uprate analysis from Exelon Comporation.

Nuclear industry stakeholders annually convene at this executive-level forum to address
the challenges the industry is facing, and to explore innovative solutions for the fi nancing,
construction and deployment of new nuclear power plants.

Don't miss this unique opportunity to network with and leam from the industry regulatory
agencies and associations, nuclear utilities, engineenng companies and contractors,
equipment manufacturers, lenders and investors and legal advisors.
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